























1 | 
Nelle t 





The common cold 
can be your most costly overhead 


Reduce the incidence of the Common Cold 
and you will reduce costly absenteeism. By 
encouraging your staff to take Halibut Liver 
Oil Capsules regularly, to fortify themselves 
against incipient bronchial and chest affec- 
tions, the more serious consequences which 
cause prolonged illness are largely prevented. 
The time to build up resistance to Winter 
ailments is NOW. Experience has shown 
that workers readily co-operate in health 
measures which benefit them. To assist in the 
introduction of Halibut Liver Oil Capsules to 
your personnel, posters for display on works’ 
notice boards and leaflets for inclusion in 











wage packets are available FREE on request. 
The capsules conform to the high standard of 
the British Pharmacopeia ; each capsule con- 
taining not less than 4,500 i.u. Vitamin “A” 
and 450 i.u. Vitamin “D”. Packed in handy 
air-tight lever-lid drums of 50 capsules. 
PRICES: 

Up to 50,000 KE >> 

25/6 per 1000 (1/34 for 50) Fs 4 
Over 50,000 and up to 100,000 

24/6 per 1000 (1 3 for 50) 
Over 100,000 

23/6 per 1000 (1/24 for 50) 
Minimum order 1,000 : 


Capsules. Carriage paid 
on orders over £2 ey 


ALIBuT LIV! 


A MEDICAL SERVICE TO INDUSTRY 


A compact and comprehensive catalogue of every medical and surgical 


ne d in Factory, 
and Welfare Officers. 


CALMIC 


Works or 


LTD., CREWE HALL, 


Mill, is available to Medical, Personnel 


CREWE. TEL: 3251-5 


LONDON: 2 MANSFIELD STREET, W.1. TEL: LANGHAM 8038-9 


CALMIC ME DICAL SERVICES cut absenteeism ... raise production 
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PERSONNEL 


4 lbs a 
minute | 


we 
» EY 


VP 148 
POTATO 
PEELER 


with } h.p. enclosed 
motor; automatic 
iubrication ; cream 
or grey-green finish 
lined in black, 
abrading surface 

of genuine car- 
borundum 


Output is the Keynote of this robust, compact 
“Peerless”? Potato Peeler, specially designed for 
It peels 
and washes potatoes, carrots, turnips or swedes at 


busy premises where space is limited. 


an average rate of 14 Ibs. a minute—sufficient to 
handle 3 cwts or the equivalent of 500 meals daily. 
Its sturdy build and sound design ensure year 
after year of trouble-free service, at the unrivalled 
“Peerless” level of efficiency. Write for details 
of “Peerless”’ Potato Peelers, and the complete 
*Peerless”’ range of food equipment. 


-thats Peerless’ performance 
AL 


MANAGEMENT, WELFARE 


PEERLESS & ERICSSON 


Carlisle Road, The Hyde, London, N.W.9 


Telephone: COLindale 881! 





“They needn’t 

g have Stone-Age 
standards in 
washing up 


a washing-up won't pass muster today 
your customers know that dingy, imperfectiy 

clean crockery is unnecessary—so many of them 

have heard of Chinabrite, the modern, hygienic 

way to fresher, more sparkling china and glass. ES OF FOOD 

Chinabrite is a perfect steriliser too—a reassurance “ee CAUS ” 

to your customer and yourself INFECTION = 

Bright, perfectly clean crockery is a subtle but certain he Catering Service 

the Food Hygien* 


Department of 


Conditions in t 


attraction for maintaining your custom. Wash-up reviewed bY 


with Chinabrite and be sure 


were ei 
officer of the 


‘ -otiand 
Health for Scots paid 


too jittle attention was on 

» washing of crockery : 

: pees after use. one sink i 

D R prance water being — 
sufficient for the purpos 


The Scotsman...16.9.1950 
—-MAKES SURE THAT 
CROCKERY IS CLEAN! 4 


my I 
THE BRITISH HYDROLOGICAL CORPORATION (\ v 
COLLOIDAL WORKS, HIGH PATH, MERTON, 5S.W.19 Telephone: LiBerty 102! (4 lines) >» 





Associated Cor: panie 
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“Wheelers of Plaistow ” 


specialists in the 


manufacture of 


in every Trade 


* = DIGNIFIES 
naw. THE JOB 


H. WHEELER & CO. LTD. | 


Overall Clothing Manufacturers } 


107 LONDON RD., PLAISTOW, E.!3 | 
Telephone : GRAngewood 407/ 











THE INCOMPARABLE 
ELIZABETH & COLLINS 


present 
‘Knife Throwing with a Difference’ 


(on a Wire at a Revolving Human Target) 





FOR AN ENTERTAINMENT SERVICE 
WITH A DIFFERENCE — CONSULT;— 


MURRAY-WARD PRODUCTIONS 


11 DEMESNE ROAD, WHALLEY RANGE 
MANCHESTER 16 
Tel.; ARDWICK 1997 


EVERYTHING for YOUR SPORTS DAY, 
GALA, CONCERT, DANCE, CABARET, &c. 


“STAR” ATTRACTIONS OUR SPECIALITY 











Personnel Management 

Velfare and 

ndustrial Equipment 
CONTENTS FOR 
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PERSONNEL 
How Mechanical Handling Helps Your Workers Too 
Where Electronics Help Output and the Wage Packet 


Management Through The Supervisor’s Eyes 
Should Group Selection Tests Replace The Interview ? DISCUSSION LEADER 


J. H. EVEREST 


PMEWN AND MANAGEMEN 


Reducing Noise in Industry——3 
How To Improve Acoustics In The Office 


Equipment That Raises Output 
Welfare 


G. WITTENBERG, A.M.1.Mech.E 


Heating * * Efficiency Aids * Canteen 
NG AND HEALTH 


Raising Foremanship Standards—6 


A Unilever Blueprint For Instilling That ‘* New Approach ”’ 
ROBERT McKINNON 


How British Railways Restore The Injured Worker GERALD WARD 


Ww 


Small Canteens Set Model Standards 


ERS’ SERVICE 
Current Personnel and Production Practice Digest ie ” 26 
Personnel News Bulletin ... -— hoes ; 32 
Canteen Advice Bureau ..._... _ 34 
Management Bookshelf .. ... ... «=... 40 
Summary of Official Publications .. ‘ _ 4l 
Management Diary for July oi ao ont 42 





180 Fleet Street, London, E.C.4 (CHA 


Published by Shaw Publishing Co. Ltd 
Welfare,"’ London 


“Civil Defence Journal and ARP & NFS Review "’ and * 
Subscription rates: 20s. per year, post free in the U.K.; 25s. per year overseas 
CHANGE OF SUBSCRIBER'S ADDRESS. Please inform the Publishers six clear weeks in advance 
and include present address as well as new address required 


VOL. 21. No. 170 
8844) incorporating 











CYCLE STANDS 


ABIX 


STEEL 
CLOTHES 
LOCKERS 


All-steel construction 
Single Units or banks 
of two, three, four or 

Stove enamelled 


Type ‘B’ 
Double- 
sided stand 
with 12° 
centres 
Steelwork 
stove- 
enamelled 
green 
Write for Illustrated catalogues 


ABIX 


(METAL INDUSTRIES) LTD. 
Factory Equip Speciali 
TAYBRIDGE WORKS, TAYBRIDGE ROAD, BATTERSEA, LONDON, S.W.i1 


i 
‘ 
! 
green ' 
Size of Single Unit 4 
75° High ' 
12” Wide ‘ 
15° Deep ; 


Phone : 
BAT 8666/7 
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Swarf is dangerous stuff... 


. and when Charlie got a bit in his foot it was a nasty 
business! The foreman was hopping mad! Charlie was just 
hopping. But Nurse soon cleaned the wound and made 
it safe and sound in Prestoband. With dirt kept out, 
it’s healing naturally and quickly. And when the dressing 
comes off there will be no painful tugging, and no 
sticky smear left behind. For bulk users the Prestoband 
‘Hospital’ Pack saves about 40°,, on costs. 12-yard rolls, in 
three widths: 8”, 1” and 2”. From your usual supplier or 
from the Manufacturers, VERNON & CO. LTD., 
PRESTON, LANCS. Telephone: Preston Priory 83293 
Samples sent on request. 


Mildly antiseptic, water resistant, 


THE ANTISEPTIC SELF-ADHESIVE BANDAGE grime-excluding, pinless, knotless, 


neat and tidy and no messing 


«K Sticks to Usch , but NOT to the skin! about. That’s Prestoband! 


—— 


UNUSUAL BUSINESS GIFTS FOR XMAS 


These useful, inexpensive presents are always welcome - and 
they provide a constant reminder of your firm! Make your 
choice of the famous Transatlantic Plastics 


POLYTHENE WARDROBE BAG 


Obtainable in a range of sizes for safe- 

guarding costumes, dresses, coats, furs, 

long evening dresses, men’s suits and CANTEEN CLEANLINESS 
Protect the health of your staff! 

For use or sale in your canteen, our 


SEND FOR DETAILS NOW POLYTHENE FOOD BAGS 


keep food fresh and free from dust, 
@ Our transparent Polythene Bags germs and flies. Lettuces, Cabbages, etc., 

‘ : : i i h d i 
give complete protection against —! — oo 


dust, damp and moths. They are JOB CARD HYGIENE 


washable, odourless and non-toxic. 
Ensure cleanliness by keeping Job 


Note:- Extremely attractive trade prices for Cards in POLYTHENE BAGS. An 
quantity orders. Letus know your needs! increasing number of firms end the 

annoyance of dirty cards by this simple 

We can undertake despatch to method. 

supplied addresses if required Quotation gladly sent on receipt 

of details re size and quantity. 



































uniforms. 








TRANSATLANTIC PLASTICS (DEPT. PMI) 
53, FULHAM HIGH STREET, LONDON, S.W.6. 
JULY, 1954 




















FOR NEW IDEAS * 


ON BUSINESS SAFETY 


At any hour, any day or night, fire may strike at the nerve centre of your bisiness + at the 
irreplaceable records and documents, the loss of which means business paralysis. You 
cannot insure against such a disaster, you can prevent it. Call in the Man from Remington 
Rand and he will suggest the plan and equipment to provide night and day safety for your 


business records. 


a REMING TON SA FE PRODL 6 TS are monolithically constructed 


with an insulation which never deteriorates. They provide point-of-use protection for business 
records through the intense heats and impacts incidental to the severest fires. Safe Cabinets 
are certified to withstand fire rising to 2,000 F, up to three hours; Safetifile 60, fire rising to 
1,700°F, for at least one hour. Do they sound like the answer to your fire-risk worries ? Let 


us prove that they are. 


Send for the Man from 


COUPON : | would like to learn more about Remington Rand Safe Products. Please * arrange for a 
representative to visit me * send me informative free literature (tick course of action required) 


NAME POSITION 


ADDRESS 
REMINGTON RAND LTD, 1-19 NEW OXFORD STREET, LONDON, WCI 
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WAL 


en ath "in Yon 


PRINTED 


Protects premises and the watchman ! 


When night watchmen are equipped with LLEWELLIN’S 
clocks there can be no doubt as to the efficiency of your 
security. They guarantee that your premises are patrolled 
thoroughly and at proper intervals — they are the watch- 
man’s assurance that he can’t be blamed for what is not 
his fault. By means of special keys, secured in lock-up 
boxes at strategic points in your building, all of which the 
watchman must visit and use in order to actuate the clock’s 
mechanism, LLEWELLIN’S clocks provide a printed 
record of the time and regularity of watchmen’s patrols 


REGULARLY SERVICED 


Clocks can be regularly serviced at our 
works. We loan you a clock while 
yours is being checked. 


LLEWELLIN’S 


Watchmen clocks 


Price complete with leather pouch 
and sling, £34. Stations, each 17/6. 


Full details from :— 
LLEWELLIN’S MACHINE CO LTD 


KING SQUARE, BRISTOL 2 
Telephone: 20891 & 20875 





| 








PARK YOUR CYCLES 
tHE ODON I way 


(REGD. TRADE MARK) 
With Odoni Patent “ All-Steel ”’ 


BICYCLE STANDS 


Types to suit all possible requirements 


SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL 
For Indoor and Outdoor use 


TYPE 10 


DOUBLE SIDED 
SEMI -VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE- 
MENT (CYCLES 
AT 12” 
CENTRES) 


Write for fully illustrated leaflet and price 
list to Sole Manufacturers and Patentees 


ALFRED A. ODONI & CO. LTD. 
SALISBURY HOUSE, LONDON WALL 
LONDON, E.C.2 


(WORKS LONDON, N.W.) 





Tel. Add. 
Odoni, Ave, London 


Tel. No 
NATional 8525/6 

















NAL A ar 


The watch-dog of workers 


EYE SAFETY 


for over sixty 





, tt => 


Y z = 
AA EVERTRL 
Since the birth of industrial safety, 
the famous “* EVERTRUSTY ” trade- 
mark has distinguished the best from 
the second best in industrial gloves, 


clothing and 
For free 


eee | , 

pel rules, respirators, 

other safety appliances. : 

> ch illustrated catalogues of the 

—* “EVERTRUSTY ” range of what 

is latest and best in Safety products 
write for catalogues No. 1 


WALLACH °%27. 


For over sixty years specialists in Industrial Safety 
49 TABERNACLE STREET, LONDON, E.C.2 
JULY, 1954 


“ 
“ 





DEOSAN / 
always leads 
in cleaning 


hygiene 


! 
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For large establishments or small, for hand-worker or 
for machine, there’s a Deosan product and a simple 
Deosan method to eliminate the danger from germ- 
carrying crocks, cutlery and utensils. 

Deosan leads because it gives you real cleanliness 
plus safety. Write for full details to :— 


Deosan Limited, Catering Hygiene Division 
345 Gray’s Inn Road, London, W.C.! 
(One of the Milton Group of Companies) 
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electric 


SANITARY incinerator 


- In a class of its own for hygienic and efficient disposal of 
sanitary wear and surgical dressings. 

¥%& Simple to operate—foot pedal opens hopper and automatically 
controls switching 

te Solid rod heating element for long life; special clutch 
mec hanism for economic operation. 
Awarded the Certificate of the Royal Institute of Public 
Health and Hygiene. 


WRITE for fuily descriptive folder on the dependable G.E.C. 


Sanitary Incinerator. 


GENERAL ELECTRIC CO D MAGNET HOUSE, KINGSWAY, LONDON, 











4 SMART SAFEGUARD 


Tr . DINKUM STAR POINTS 
vat ‘happy ship spir as eve 


ery 
fare Officer knows, is allir mportant ¢ * Generously cut to B.S.1. specification 
production. Give your women workers * Self-colo 
DINKUM OVERALLS, and see how the 
respond to protective clothing that they 
can wear with an air! DINKUM OVER %* Embroidered monograms, badges, 
ALLS, stylishly tailored in smart moder etc., available 

colours, are a positive asset to morale In white and twelve fast colours 


ured or contrast collar and 
cuffs 





Manufactured) & f 3 ' Samples 


ont yD) f apne i 5% and 








Distributed bo as Z ! A j y | Quotations 


on request 


ANGUS JOWETT & CO. LTD. 


SKELTON INDUSTRIAL ESTATE, SALTBURN-BY-SEA, YORKS 
Telephone: Skelton 142 Established 1911 
= 
JULY, 1954 





Here’s foot protection for you! 


Even a bus weighing 7 tons 5 cwts. (as proved by our recent test) can pass over your foot 
without injuring it if you are wearing a pair of TOTECTORS safety boots or shoes! The 


neatly concealed steel toe caps are guaranteed to withstand a dead weight of 3 tons. In 


workshops and factories everywhere TOTECTORS are preventing foot injuries. 


TOTECTORS Safety Boots and Shoes 
are manufactured to British Standards ¥ 


Institution Specification. 


Safety and Welfare Officers are invited to 


WEAR C Si 
TOTECTORS 


BOOTS WWW SHOES 
THE PIONEERS OF SAFETV FOOTWEAR 


WILKINS & DENTON LTD. - Dept. PM. - 51 & 52 WOBURN PLACE - LONDON, W.C.1 
it 
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SELF-CONTAINED 


4 ) t Py y “py? “ 
Breathing Apparatus 
“Proto”, *“ Lungovox”, ‘“Salvus”’, **Fireox’’ Oxygen Types 
Marks I, II and IIf Compressed Air Types 
COMPRESSED AIR LINE RESPIRATORS 
SMOKE HELMETS RESUSCITATING APPARATUS 


of all patterns for asphyxia, electric shock, etc. 





* PURETHA” GAS MASKS 
DUST MASKS OF VARIOUS TYPES 


ALL OTHER PROTECTIVE APPLIANCES AND CLOTHING FOR’ THE 
INDUSTRIAL WORKER 


SIEBE. GORMAN & CO.L® 


”% 8\86 
= EVERYTHING FOR SAFETY EVERYWHERE => TOLWORTH - SURB . 
= —s— U ITON SURREY 








WASHING-UP 
in Canteen Kitchens 


MODERN canteens now handle all the washing up 
mechanically. The use of DAWSON DISHWASHING 
MACHINES effects great saving in time, labour costs 
+ Dawson Dishwashing machines are made for all size and absence of breakages. Furthermore all crockery 


canteens, catering for up to 1,000 meals. Descriptive and cutlery washed by Dawson machines satisfies the 


literature will be sent on request. standards of hygiene demanded to-day. 


dD ‘DELUGE?’ DAWSON BROS. LTD 
re OISMWASHERS (72ers 
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je CLEAN HANDS LEAD TO PRIDE IN THE JOB! 


gone in no time! 


It's common sense to install 
SWARFEGA washing for your 
employees... They will like 

its pleasant, quick action 

It penetrates the pores 

and removes ingrained grime 
without scrubbing, saving minutes 
in every wash .. . it helps cuts 
and abrasions to heal yet it 

is cheaper than soap or abrasive 
pastes. Are you interested.? 


i Swarfega 
HAND CLEANSER 


<> Ask your Merchant- 
Anti-waste or send the Coupon- 
DISPENSERS ¢,. I. for a Sample 


Pe a eae 


To: DEB CHEMICAL PROPRIETARIES LTD. 
BELPER, DERBYSHIRE 


Please send a sample of SWARFEGA to 


MINOR MODEL VISIBLE LEVEL MODEL 


F r ontainer 
Capacity: 24 Ibs.—to clean ee 


300 pairs of hands. Capacity: 5 Ibs.—to clean 
600 pairs of hands 


YOUR NEED. Supplied in 24 Ib. tins, | gal. cans and 
28 Ib., 56 1b., and | cwt. kegs and 4 cwt. drums. Containers 


Address 


14 


' 
» 
i 
t 
I 
THERE IS A SWARFEGA PACK TO SUIT 5 puafe (om 
i 
i 
5 
I 


returnable but not charged. 


PERSONNEL MANAGEMENT, WELFARE & IN 





STRENGTH and GRACE 


combine in E.$.A. Light Allov Furniture 


These modern pieces are typical 
of our range of pressure die-cast 
furniture. It is extremely strong, 
yet very light. The table has a 
scorch-proof, easy - to- clean 
Formica top, and the chairs 
are designed to stack and thus 
save space. 


You are invited to write 
folder giving complete detail 
these three items, and other 
range of furniture 


Specially designed for OFFICES, 


HOSPITALS, CANTEENS, 
HOTELS, CAFES, CLUBS. 





THE EDUCATIONAL SUPPLY ASSOCIATION LIMITED 


Esavian Works, Stevenage, Herts. Tel: Stevenage 500. 

















welfare side from 
WOMAN D SANITARY 
HE ner TH ape necro towels, 


f roy § 
ression © ely dest and 
agape pon nem seal and major welfare 
ving 4 * 


, TIONS, etc 
s, documents, SP FICES, INSTITU 
a FACTORIES, © CORPORATING 


N 
INCINERATOR Ty DEVICES 


By the $ 
INCINERATO 
surgical dressing 
security problem ! 

LY 
THE ON 
4 OUR 


She BARRYW ALD 


matic Incinerator 


g Foreign Fatents 


R will automatically a 


PATENT D SAF REGD. 


Safety Auto 


62/085 and corr por 


Pat. Nos 555064 


Awarded the Certificate of the Royal Institute of Public Health and Hygiene. 


Regularly supplied to :— 

All H.M. Government Departments : War Office, R.A.F., Admiralty, Local 

Administration and Educational Authorities, Hospital Management FULLY GUARANTEED FOR ONE YEAR 
Committees, General Industry. ECONOMICAL EFFICIENT FOOLPROOF INDISPENSABLE 


THE FOREMOST SANITARY SANIGUARD APPLIANCES “wed 
INCINERATOR SPECIALISTS yea Re) | ole) mn''4-\ a me Me). [ole] ma omy) 


IN THE WORLD 
Telephones NATIONAL 8881-8882 + DIVISION OF ALLIED METALS LTD 
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Handling equipment 





Labour 





Storage 





Warming-up time 





ACTUAL COST OF FUEL 





A CLEAN BILL OF GAS 


When you pay for gas, you pay for fuel, clean There is no anxiety about what the next delivery 
and simple. There are no extras to take into will be like (or whether it will arrive) because gas 
account, no storage or handling costs, no stokers delivery is also constant, a stream of latent, re- 
to be paid, little in the way of maintenance over- liable heat going right to the point where it is 
heads. Gas is quick to heat, flexible in its appli- required. 

cation to the needs of the thousands of industrial There are many instances in which the specialist 
and commercial users it serves and infinitely advice of the gas industry could ensure better 
controllable all the way down from fierce heat to results for the money spent on fuel. Is yours 


merest glimmer. Its calorific value is constant. one of them? 


A 


What does ‘not knowing’ cost? 
HE cosT of ‘not knowing’ about how gas NAME OF FIRM.... 
can serve you can only be measured by an 
expert, such as your Industrial Gas Engineer. His 
services are free. To solve your problem, he can 
draw upon the resources of the whole Gas Industry ADDRESS 
through the Gas Council’s Industrial Gas Develop- 


ment Committee. If you would like advice about 
gas, get your secretary to fill in these details (or pin 
this advertisement to your letter heading) and send 


to your Area Gas Board or to 


The Gas Council, 1, Grosvenor Place, London, S.W.1 


The Gas Industry makes the fullest use of the nation’s coal 
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Happy family ! 


Arguments in the family usually start at mealtimes 
and the same can be said for employee families, too. 

Employee feeding good or bad can make or mar the 
personnel manager's achievement in the factory. Com- 
mittees have their uses, usually as judge and jury. 
Alternatively, responsibility invested in an individual 
always means insufficient overall experience, resources 
and facilities for knowledgeably solving the many com- 
plex problems involved. 

But with Intel, feeding employees is a science evolved 
from years of experience. In fact there is scarcely any 
feeding problem that Intel has not experienced before. 
Therefore, you are sure of getting a solution, not a 
costly * try-out. 

Now, as never before, you need every effi ency 
measure you can use to keep production up and costs 
down. 

Vital energy comes from food—and that’s what Intel 


provides. 
INTEL KEEPS 
EVERYBODY HAPPY 


Write for brochure 
“Higher Output at 
Lower Cost.’ 


ivven. 


2 PARKSHOT 
RICHMOND -SURREY 


Telephone : RICHMOND 2288/9 


Intel (Caterers) Ltd. 











The Chair mans 


> 





casting 


vote 























L 


—the furniture that combines 
-legance with the true 
economy which only sound 
construction and superior crafts- 
manship can give. Whether you 
prefer dignified traditional styles 
or the lightness of contemporary 
designs in wood or steel, Bent- 
wood offers the widest range of 
furniture for use in canteens, 
rest rooms, games rooms, lecture 
rooms, in fact everywhere where 
staff comfort is a consideration 
not forgetting, of course, the 
administrative quarters. 





Write for our fully illustrated 
catalogue stating your require- 
ments — competitive estimates 
and terms by return. 











The supplying and laying of linoleum, rubber- 
flooring and carpets are all part of « 


THE BENTWOOD CHAIR SUPPLY CO. LTD 


Wholesale & Export Manufacturers 
Enquiries to Head Office 
108 EUSTON ROAD, LONDON, N W.! Phone. Euston 2558/9 
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Save your eyes with 





PANORAMA” 


One of the many redesigned 
and improved ‘ Panorama’’ 
Safety Goggles. 





Send NOW for full details, 
samples and catalogue of the 
complete range of 
‘*Panorama"’ Eye, Face and 
Head protection. 


Rubber two-piece chemical, dust and multi-purpose goggle 


** Panorama House,’”’ 53, Old Kent Road, | 


' Panorama Equipment Ltd., London, S.E.I. Tel.: BER 3349 4192 


Dizchhawet ) 


SKIN CLEANSER 


FOR THE SAFE, SPEEDY CLEANSING 
OF DIRTY, GRIMY HANDS 




















The finest safeguard against industrial dermatitis is 
Duckham's A.S.C. Skin Cieanser—widely used for many 
years. Its speedy, effective cleansing action plus its antiseptic 
nature, leaves the skin clean, soft, supple and germ-free. 


FULL INFORMATION AND SAMPLES AVAILABLE FROM: 


ALEXANDER DUCKHAM & CO. LTD. 
HAMMERSMITH, LONDON, W.6 


. u- 
just to remind yo 
that Duckham's also manufacture a full range of products for industrial hygiene 
BARRIER CREAMS—LIQUID SOAPS 
DISINFECTANT — DEGREASANTS etc. 
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WORKc, 
ORKs MANAGRYon 


COMMITTEE 


Tulle Gras has been accepted both medically and 
scientifically for the treatment of burns and wounds. 
Free drainage helps speedier healing and its painless 
removal makes it popular with Doctor and Patient 
alike. “‘PERITEX” Tulle Gras offers many advantages 
over normal dressings. No scissors or tweezers are 
required. Already cut into convenient sizes, each 
dressing is wrapped in transparent covers so that it can 
be applied untouched by hand. Simply slide off the 
covers when placing on the wound. Tins of 150 
dressings in two sizes. 





ee as 


” 


Personal Control 
through 


REDIFFUSION 


STAFF ANNOUNCEMENTS - MUSIC WHILE YOU WORK 
STAFF LOCATION - TIME SIGNALS 
Nation-wide servicing from 100 local depots 
CENTRAL REDIFFUSION SERVICES LIMITED 


HOUSE, LOWER REGENT STREET, LONDON, S.W.1 
Telephone: WHtehall 0221/30 


Full information from Sole Distributors to Industr) 
SOUTHON LABORATORIES LTD 


4-88 UPPER RICHMOND ROAD, LONDON, S.W.15 
18 





The recent Mechanical Handling Exhibition brought home the full impact of the post-war 


revolution in the moving of goods and materials. Throughout industry, mechanical 


aids of all types are cutting costs and increasing productivity. Here, 


however, we deal mainly with another aspect of modern 


handling methods, namely—how these 


fatigue and reduce accidents and, by 
making work control easier, 
help the worker to 


earn more. 


HE last year for which complete 
figures on industrial accidents 


the 
than 


are available is 1951. In 
course of that year no 
183,000 accidents were notified, of 
which over 50,000 are officially 
attributed to the manual handling of 
goods. These figures relate to notifi- 
able accidents only (involving the 
loss of capacity to earn full wages 
for three days) and take no account of 
bruised knuckles, torn skin and 
similar minor mishaps caused by 
handling which must run into millions 
Yet every small cut is a potential 
source of danger and a very real cause 
of dissatisfaction. 

In many progressive works the 
accidents rate has been cut appreciably 
during the past few years, sometimes 
by as much as 30 per cent. While this 
reduction is due to many measures, it 
is agreed that the most important is 
the introduction of mechanical equip- 
ment, such as fork trucks, for the 
movement of goods. 

The human body, while well adapted 
to the employment of tools, is singu- 
larly ill suited for the handling of 
heavy loads. The skin is easily torn, 
the abdominal wall subject to ruptures 
and hernias and the shoulders too 
high. Above all, man is subject to 
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eliminate 


How Mechanical 


Handling Helps 


Your Workers Too 


fatigue and fatigue impairs his judg- 
ment. It is perhaps not sufficiently 
appreciated that a worker who gets 
hurt as a result of an apparently 
careless action is the victim of fatigue. 
His accident is often 
exhaustion resulting in impaired alert- 
ness, rather than of innate carelessness. 
4 worker cannot be expected to work 
at a rate exceeding about one-tenth 
of a horsepower, yet one often finds 
otherwise intelligent business men 


By J. H. EVEREST 


willing to pay several shillings per 
hour for manual labour, while refusing 
to spend a matter of pennies on the 
operation of an electric truck. 

The fork truck and pallet truck, 
perhaps more than any other equip- 
ment, relieve the worker of the need 
for lifting and shifting the goods he 
produces. It has been shown re- 
peatedly that to pay for itself, an 
electric fork truck, such as the one 
illustrated overleaf, need only be used 
for about half an hour per day. 

The reason is easy to see when one 
considers that even a strong man can 
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the result of 


hardly be expected to lift loads 
exceeding | cwt., while the fork truck 
can raise loads of up to | ton, or 20 
times greater. Moreover, a man 
cannot raise a load higher than about 
5 feet, while a fork truck can stack 
more than twice as high. In fact, a 
fork truck can easily treble the 
capacity of a store, which in itself 
leads to important savings. 

Similarly, one man with a hand 
truck may be able to push 3 cwt 
at an average speed of about | m.p.h., 
whereas a power truck can transport 
several tons at much higher speeds 
Many trucks are even provided with 
rider platforms to save the operator 
the need for walking. In _ large 
firms, where a truck may cover 
several miles per day, this is a valuable 
advantage 

Most important of all, mechanical 
equipment can work round the clock 
without showing any fatigue. All 
these factors give the electric fork 
truck an advantage of something like 
50: | over the manual worker in terms 
of ton-miles handled. 

The ease of operation of electric 
power trucks and the elimination of 
all physical effort resulting from their 
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5 Mechanical Handling 
Advantages 


|. Accidents are reduced and body 
fatigue eliminated. Mechanical trucks 
can give round-the-clock service with- 
out strain. 


2. The ratio of ton-miles handled is 
about 50 : | over manual methods 


3. A fork-lift truck can often treble 
the existing storage space 


4. Handling and packaging costs are 
cut and losses through damage in 
transit reduced. 


5. Cleaner, swifter handling means 
greater productivity — hence better 
wages for the labour force. 





use has an important implication 
from the point of view of the welfare 
officer: materials handling has become 
an occupation to which disabled 
persons are well suited. Provided an 
operator has full sight and hearing 
and the use of at least one hand, he 


can do the work of a whole posse of 


able-bodied men if he is equipped with 
a fork truck. 

Women also make good truck 
drivers. The controls are extremely 
simple and require no_ technical 
knowledge. On the other hand, skill 
is essential and, in this respect, many 
girl operators can put their male 
colleagues to shame. It is no longer 
an uncommon sight to find a girl 
operating a crane capable of handling 
many tons (see page 27). 

In its report on materials handling, 
the British Productivity Council states 
that handling accounts for between 
15 and 85 per cent of the cost of a 
product. Since handling charges are 
normally included among the general 
overheads, their effect on the cost of 
the end product is often overlooked. 

It is generally accepted that the 
only way in which substantial improve- 
ments in productivity can be made in 
this country without heavy capital 
expenditure on new factories and 
equipment, is to replace the old manual 
handling methods by the introduction 
of appropriate mechanical handling 
equipment. 

The rapid spread of modern 
materials handling methods through- 
out industry has a number of 
secondary advantages. One of these 
is the sharp reduction in loss of goods, 
through damage in transit, another 
the equally significant reduction in 
pilfering. As more and more goods 
tend to be packed in “unit loads” 
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which can be mechanically handled 
from production line to consumer, 
so the chances of their being damaged 
or “getting lost” are reduced. The 
cost of packaging can also be slashed 
and can itself often be mechanised 
where individual items would have to 
be expensively packed by hand. 

The unit load system and the use 
of pallets, skids or stillages, which are 
a necessary corollary of mechanical 
handling, almost always lead to more 
orderly storage, so that goods are 
more easily accessible and _ store- 
keeping can be streamlined. 

All these points bear out one of the 
basic concepts of mechan ‘cal handling, 
namely that every time a product is 
handied something is added to its 
cost, nothing to its value. How 
important this fact is can be seen from 
a typicai example. A metal merchant 
may supply 50 ingots to a manu- 
facturer. These used to be loaded, 
ingot by ingot, on to a lorry and 
unloaded, again ingot by ingot, at 
the factory. The 50 ingots had 
then to be taken to the store and 
eventually stacked there until required 
for manufacture. Handling 50 ingots 
four times results in 200 operations. 
By contrast, the same _ transport 
requires only four operations if the 
50 ingots are strapped together into a 
unit load which can be handled by a 
fork truck. The strapping need not 
be broken until individual ingots are 
required for manufacture. 

4 question which a welfare officer 
may well ask is: Will not the intro- 
duction of powered trucks, while 
eliminating the accidents due to 
manual handling, introduce a new 
hazard in the form of “traffic acci- 
dents”? This anxiety is really an echo 
of the road safety campaigns, but 
the comparison is not a valid one. 
First of all, these trucks are very 


Ingots being unloaded. Two hundred 
operations are reduced to four, when 
fifty ingots are strapped together at 
a time and handled by a fork truck. 


much = slower. Some trucks, for 
example, travel at a maximum speed 
of 43 m.p.h., which by extensive 
experiments has been found to be the 
highest speed compatible with safety 
under all conditions. Secondly, a 
wide range of safety mechanisms is 
incorporated which could not be 
applied to road vehicles. Controls 
are invariably spring-loaded into the 
neutral position (the so-called **dead 
man” system), so that if anything 
should happen to the driver to cause 
him to lose control of the truck, it 
would automatically stop. Brakes are 
automatically applied at the same time. 

Unlike human labour, trucks can- 
not be overloaded, because they have 
built-in overload devices which pre- 
vent them from being operated under 
conditions exceeding their capacity. 
Even the battery is protected by a 
special cut-out from damage through 
use when it is too “flat” for the job. 
It must then be recharged by simply 
plugging into the mains, through a 
built-in charger, or (if the truck is to 
be used 24 hours a day) a spare battery 
must be used. Changing batteries is a 
matter of minutes. In fact, it can be 
said that many trucks are complete 
with built-in safety. 

The economies which can_ be 
achieved with mechanical handling 
aids are so great that it is not out of 
place to sound a note of warning. 
No management should be content 
to buy such equipment, put it into 
operation and leave it at that, simply 
because spectacular savings are being 
achieved. Production efficiency means 
the maximum utilisation of every 
productive unit, be it a worker, a 
machine or a truck. Full efficiency 
can only be obtained by integrating 
new mechanical aids with existing 
plant and, if necessary, modifying the 
latter. A new conveyor may save 
a lot of handling time in any case, 
but it may not be possible to use it 
to its full advantage unless the layout 
of a workshop is rearranged to bring 
it into line with the new handling 
technique. A crane may require 
certain structural modifications to 
buildings. Tractors may need ramps 
where steps would curtail their sphere 
of activity; products can often be 
profitably modified to make it easier 
to handle them mechanically. These 
measures may, of course, entail 
considerable expenditure, but the 
resulting improvements in handling 
efficiency—and therefore in savings— 
will be greater still. It is safe to say 
that money spent on better handling 
is the most profitable investment 
industry can offer today. 
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NEW PRODUCTS AT OLYMPIA EXHIBITION 





The Revolution in 
Mechanical Handling 


This Stacatruc 

battery-electric fork 

lift truck by 1.T.D. This Coles ‘‘ Electric Eel’ 
Limited has a tractor has a maximum draw- 
maximum load capa- bar pull of 1,200 Ibs. The 
city of 4,430 Ibs. It steel chassis frame is elec- 
has been specially trically welded, its turning 
designed for work radius is only 70 inches, and 
of a tough nature in two braking systems are fitted. 
heavy industries, 

docks, harbours and 

the like 


A rotating head attachment 
for this Lansing Bagnall 
truck neither recuces its 
capacity nor increases the 
distance between load centre 
and mast. It can carry loads 
of | ton at 9 m.p.h. and start 
on gradients of |: 8 when fully 
loaded 


The new Jones KL 75 construc- 
tional crane can take a maximum 
load of 7} tons, and is designed to 
give great outreach and height 
as well as mobility. A multi- 
sectional lattice jib gives working 
lengths of 25, 45 and 65 feet 
Here a ‘‘Jury Mast’’ jib extension 
has also been added. 


The 2? cubic yard 
Weatherill 
hydraulic over- 
loader, mounted on 
pneumatic tyres, is 
capable of handling 
100 tons or more 
per hour. The 
A Shelvoke & Drewry ‘‘Freightlifter’’ with makers claim it is 
jib crane attachment handling a pipe mould the first of its type 
18 feet long and 7 feet in diameter, weighing to be made in 
five tons. Britain. 
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Aerial 


T ten minutes to one on the after- 
noon of May 28, some 450 girls 
employed in Brook Motors Ltd.'s 

new factory at Barugh Green, near 
Barnsley, sang to the tune of “The 
Happy Wanderer” a song of welcome 
to 400 guests who had come for the 
official opening of the plant. The 
remarkable thing about this gesture 
was its spontaneity, the girls them- 
selves having previously asked if they 
might sing for the visitors. That 
more than anything pointed to the 
good relations which exist between 
the firm and its employees; there 
could have been no better tribute to 
50 years of enlightened management. 

However, as is obvious from even 
the most cursory tour of the new 
premises, the girls have something 
more than mere goodwill to sing about 
The Barugh Green factory is one of 
those plants which give the visitor 
some idea of what industry will look 
like many years hence. It is spacious, 
bright, well-ventilated, colour has been 
intelligently applied, noise reduced to 
a minimum, handling and lifting is 
done by mechanical means wherever 
possible, machines are right up-to- 
date and every device has been used to 
lighten physical labour. And 
dominating all activity on the shop 
floor is an ingenious system of 
electronic control which ensures that 
every girl has a steady supply of work 
and so earns her maximum piece-work 
bonus. 

As with so many flourishing enter- 
prises of today, Brook Motors Ltd. has 
grown from very humble beginnings. 
The business was launched in 1904 
with an initial capital of £300, its 
premises then consisting of a small 
room in a Huddersfield side street. 
Today, the company employs over 
2,000 people and is now the largest 
exclusive maker of a.c. motors in the 
world with a turnover in 1953 of 
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Where Electronics 


Help Output and 
The Wage Packet 


view of Brook Motors’ new factory 
showing the separate canteen block on the left 


“A good welfare policy plus electronic control ! 


sounds a fitting slogan for any industry today. 

And here is the story of a firm which has 

applied both and obtained, as a result, higher output 
and one of the happiest labour forces in the country. 


£4,500,000. There are ten factories at 
Huddersfield which, together with the 
new plant at Barugh Green, cover an 
area approaching 1,000,000 sq. feet. 
There are 16 branch offices throughout 
the United Kingdom and representa- 
tives in all parts of the globe. 

In 1951 Brook Motors became a 
public company but it has remained 
in essence a family business which 
genuinely looks upon its employees 
as part of the family. Mr. Ernest 
Brook, the founder, was in fact one 
of the first employers to introduce a 
profit-sharing scheme and a great 
number of employees still hold shares 
obtained under this. To mark its 
Golden Jubilee, an employees’ gratuity 
scheme, which is described more 
fully later on, has also been introduced. 

And so from a remote back room 


The heart of the matter. 


to the electronically-controlled factory 
at Barugh Green. The move here 
originated in 1945 when the firm could 
no longer expand in Huddersfield 
because of the acute shortage of female 
labour. First, a winding works, 
staffed by local girls already trained in 
Huddersfield, was started in an old 
flax mill in Barnsley where the firm 
moved at the suggestion of the 
Ministry of Labour. The experiment 
proved satisfactory and more rooms 
were taken over in the mill. Mean- 
while the search for a suitable site 
on which to build a new factory 
continued, and one was found 44 miles 
away at Barugh Green. Building 
began there in May 1951 and was 
completed in September 1952. The 
factory has actually been in pro- 
duction for more than a year, but it 


The electronic control panel which one girl can 


operate comfortably. 
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was decided to make its official open- 
ing coincide with the firm’s Golden 
Jubilee. Altogether, the site area 
covers 450,000 sq. feet and the present 
floor space 110,000 sq. feet. There is 
thus ample space for the expansion 
programme under which the number 
of employees is to be increased from 
its present 450 to 1,000 

The new factory houses, in addition 
to the Control Gear Department 
which was moved in its entirety from 
Huddersfield, a large winding: depart- 
ment where electric motor stators 
from fractional sizes to approxi- 
mately 5 h.p. are handled. Stator 
frames with stampings pressed in are 
brought by truck from the main 
works. Sets of coils are wound and 
inserted ; the wound motors are 
tested, then impregnated in insulating 
varnish and baked. They are then 
transported back to Huddersfield for 
assembly 

We now come to the electronic 
control system which is described in 
some detail as its basic principles can 
be applied to other manufacturing 
industries with all its 
advantages to _ productivity 
Operators’ wage packets 

The winding of stators in all sizes 
from fractional horse power to 5 h.p 
is accomplished on an electronically 
controlled conveyor system devised 
and made by the Electronics and 
Production Planning Departments 

Three of these conveyor systems are 
in Operation and the original design 
was for five parallel winding con- 
veyors with working positions for 
thirty-seven stator winders on each 
conveyor, which have upper and 
lower belts the upper one bringing the 
work to the winder and the lower one 
taking finished work away. Each 
Stator winder has a number and a 
spring loaded table at her station is 
connected to indicator lights on a 
central panel in the production control 
office, which maintains a supply of 
materials to the winders. No stator 
is supplied to wind unless all the 
material for the completed job is 
available. Thus a job is not held up 
half-way waiting for component parts 

Supposing stator winder No. 4 on 
conveyor 2 has a stator nearly com- 
pleted on her winding ring and her 
reserve job is on the spring loaded 
table at the right of her bench. She 
completes the stator in the ring (the 
holding frame), slides it off on to the 
lower conveyor and slides her reserve 
stator into its place from the spring 
loaded table. This action lights a red 
signal lamp on the control panel 
indicating that a further reserve stator 


consequent 
and 
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is required by winder No. 4 on con- 
veyor No. 2 The clerk selects a work 
ticket, marks this number on it, 
presses a button which lights a green 
lamp alongside the red one, indicating 
that a job is on the way to that 
position, and passes the ticket to the 
person in charge of stator stock. The 
ticket and appropriate stator pass along 
the conveyor, collecting on their 
journey a tray with coils, sticks, 
insulations, terminal board and other 
necessary material 

The complete set of parts arrives at 
a central indexing station, where a 
controller diverts them on to the wind- 


ing feed conveyor, and by means of 


selector switches for each conveyor 
sets it to stop. at the working position 
indicated on the ticket and stator. 
This position is determined by a device 
that counts out the number of stations 
passed until it reaches the one 
selected, the starting of the counting 
being actuated by the stator interrupt- 
ing a beam of light focused on a photo- 
cell a little distance from where the 
Stator is despatched 

The conveyor cannot be re-started 
until the winder slides the job from 
the conveyor to the spring loaded 
table which automatically frees the 
conveyor, and extinguishes the lights 
on the control panel, to indicate that 
the winder’s needs have been supplied. 


The Automatic “Finder” 


When the winder slides her finished 


work on to the lower conveyor it is 
taken towards the connecting stations 
and up a small ramp conveyor until 
it reaches another photo-cell which 
stops the conveyor until any connector 
The conveyor to the 
connectors is operated by the same 
process of spring loaded table and 
photo-cell with counter, but is entirely 
automatic in operation An auto- 
matic “finder” is constantly checking 
round all the connecting positions ; 
immediately one of the spring loaded 
tables is released the next stator is 
automatically started on its journey 
from the feed conveyor, stopping at 
the connecting position from which 
the signal was received. 


needs a stator 


Girls on the testing platforms. 


EQUIPMENT 


ELECTRONIC 
ADVANTAGES 


The flow of work is swifter and more 
efficient 


The former trolley operatives have 
been put on to more interesting and 
better paid work 


easier and 
done by 


Work has been 
safer since all ing is 
mechanical means 

tidier and 


The factory is kept 
cle 


-aner 


flow of work means 
their maximum 


The improved 
that girls can 
piece work bonus 


earn 





The problem of electric motor pro- 
duction is the vast number of 
mechanical and electrical types. There 
are some 30 types of stator to be 
handled, 500 different variations of 
winding and voltage combined with 
10 alternative speeds. Winding skill 
varies considerably and it is necessary 
to choose any one of the many com- 
binations of winding detail for par- 
ticular personnel capable of that type 
of work. 

The principles behind the new lay- 
out are intended to cover this need ; 
the central control point enables 
suitable work to be selected with a 
minimum of effort, the light control 
panel ensures a check that the right 
job has reached the person for whom 
it was intended. Handling and paper 
work is kept to the minimum. Opera- 
tion is completely controlled by one 
girl 

A basic order sheet, issued in the 
first instance by the Sales Office 
requisitioning the job, passes through 
the works departments to final des- 
patch collecting on its way the various 
components such as stator and coils 
required, arriving eventually at the 
girl who is capable of winding that 
type without any intermediate labour 
problem. This has eliminated an 
enormous amount of paper work 


Continued on page 46 


There is one at the end of each conveyor belt. 
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A Unilever Blueprint for 


Instilling 


IX years ago Unilever Ltd. started 
S a residential training scheme for 

supervisors, original not only in 
conception, but also in design and in 
the methods of instruction used 
Today, the courses continue with 
unflagging interest. 

The object of the scheme is not to 
make the Unilever supervisors more 
technically expert in their jobs nor to 
single out for promotion trainees, who 
show themselves to be particularly 
bright. Broadly, the purpose is to 
help supervisors to adjust themselves 
to the changes that have taken place 
within recent years in industry. What 
the men actually learn on the course 
cannot be measured by any written 
examination, nor can 
training be gauged by the subsequent 
conduct of the supervisor concerned 
when he goes back to his job. Yet, 
for all that, the Unilever management 
feel that these courses contain some- 
thing of real worth even though the 
factors involved are intangibles. 

Within this broad purpose, 
component objectives of the course 


some 


the results of 


that ‘*New 


Approach” 


By ROBERT McKINNON 


Unilever’s residential training course for supervisors does not aim at 
making men more technically expert but at imbuing minds which may 
have become complacent with a fresh approach not only to their own 


jobs but to industry generally. 


which the company set about this project. 


We feature here the ingenious way in 


The results can never be 


measured by any standard test. 


can, however, be stated with greater 
clarity. These objectives are: 


1. To enable supervisors to broaden 
their outlook by exchanging ideas 
and experiences with colleagues 
from other parts of the Unilever 
organisation 

into the 

manage- 


To give them an insight 
problems that the senior 
ment has to tackle. 


To enable them to widen their 
knowledge of the 
supervision and of general industrial 


subjects 
To learn something of the activities 
of Unilever as a whole. 


To enable supervisors, by visiting 


Informality is a keynote of all talks 


principles of 


factories of other firms, to compare 
problems and see something of the 
methods used in solving them. 


In other words, the Company 
intends that the training courses 
should tone up minds which may have 
become complacent through doing the 
same job year in year out, and impart 
a greater awareness of the industrial 
world outside. The supervisors learn 
that there is a lot to learn, that what 
they already know is often a know- 
ledge shared with others, and that 
they are not alone in having difficulties 
to overcome. The training courses 
attempt to make them see things as a 
whole and see them in perspective. 

Whether such an objective is under- 
taken in academic cloisters or in the 
midst of an industrial empire, it is 
never can easy task. To appreciate 
the training methods adopted by 
Unilever, it is necessary to say some- 
thing about their organisation in the 
United Kingdom. Here, the Com- 
pany has some 40 factories which vary 
greatly in size. The largest employs 
nearly 8,000 people, there are several 
with 1,500 and over, while a number 
have under 500. Working in these 
factories are some 700 supervisors, 
most of them men over 40 with long 
practical experience. The Company 
consider that the main part of their 
training is best conducted in the local 
company to which they belong, the 
residential training scheme being com- 
plementary to “on the job” instruc- 
tion. 

When this part of the scheme was 
planned, it was decided to take super- 
visors right out of their factory 
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environment, the assumption being 
that fresh surroundings help to build 
up a fresh approach. Medicine often 
prescribes this, so why not industry 
For many reasons, London the 
obvious choice ; it would take super- 
visors right away from their factories : 
it would be convenient for the speakers 
and lecturers ; and it is a good centre 
from which to pay visits to factories 
of other companies. A suitable home 
was therefore sought and found in a 
Kensington hotel where the courses 
have been held since their inception 
On visiting the hotel, I was struch 
by the happiness of the choice. Man 
industrial courses and conferences some- 
how have an _ all-pervasive 
“shop” even during 
Delegates or trainees, often 
strangers, take refuge in the ¢ 
factor which has brought them together 
There is a cd sperate attempt to be 
informal which only defeats its purpose 
and the evei present literature, badges 
and pamphlets does not help to break 
down initial shyness. This, how- 


gion 


Was 


aura of 
§OC ial OCCaGSIONS 
complete 


wNOn 


an 


not the case at South Kens 
is speak- 
j 
1d 


@€ver.i 
In next to no time, 
ing to 


another and on 
sion 


supervisol 
Supervisol as ol frie 
is left with the i 
that these f mere * 
f contiguity 1 Jol ¢ 
is spoken, but mutual problems 
ussed out of sheer interest and not 
there seems not} 

else to talk about lhere ¢ 
doubt that the informal atmosple r 
a residential hotel has helped immensel) 
in creating this background 

The duration of the course was also 
carefully worked out It was 
appreciated that it must last long 
enough for supervisors to get to know 
each other really well and give them 
time to absorb the many different 
topics on the syllabus : yet it must 
not be so long as to cause boredom 
or prove too much for men who had 
the habit of prolonged study 
Thus, three weeks was decided upon, 
with 16 members on each course 

During this period, each supervisor 
receives an allowance over and above 
his salary, to enable him to live the 
hotel life without worrying about the 
cost. In addition, each is offered free 
travel home each week-end, or his 
wife can use his ticket to travel up to 
London and stay at the hotel. If a 
member wishes to remain in the hotel 
over the week-end, the company beat 
the cost, but the member is himself 
responsible for his wife’s accommoda- 
tion. 

The courses are organised by a 
Resident Organiser who is responsible 
to the Education and Training Officer 
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Each course lasts three weeks 


themselves on the course. 


what he does, and so forth. 





7 FEATURES OF THIS TRAINING SCHEME 


For the duration of the course, supervisors are taken right out of their 
factory environment to the informal atmosphere of a London hotel 


long enough for the purpose of the 
training, but not so long as to cause boredom 


Course members are paid a generous allowance, in addition to their 
salaries, to enable them to live the normal hotel life 


No reporting back is done on whether or not trainees distinguished 
When members first assemble, each gives a short account of who he is, 


The syllabus covers all manner of topics and includes visits to the 
factories of other firms as well as lectures from outside supervisors 


The courses are particularly welcome because they make it clear that 
supervisors are regarded as members of the Unilever management tean 








Personnel Division. The 
Organiser arranges the programme, 
finds suitable speakers and_ briefs 
them on the part they are asked to 
play. He also plans visits to factories 
and other places of interest, and deals 
with administration. While 
the operation, he is 
assisted by two young managers who 
attend for one course only and are 
called Group Advisers. Each is 
attached to a group of eight super- 
visors as a background consultant 
with the task of helping the group to 
the stage where it makes its own 
decisions on course “projects” and 
problems. In turn, this system gives 
the Adviser an excellent insight into 
the problems and outlook of the 
Company’s supervisors. 


of Unilever 


general 
course is in 


The First Meeting 


Members of each course assemble 
on a Sunday afternoon. After tea 
comes the first session at which each 
member gives a short personal bio- 
graphy—who he is, what he does, and 
so forth—which speeds up the process 
of getting to know each other. The 
course proper begins on Monday at 
9 a.m. with a talk on the Method of 
Instruction by the Unilever Education 
and Training Officer. Each working 
day lasts from 9 a.m. to 6.30 p.m. 
except Fridays when members are free 
from lunch-time 

Subjects covered are divided into 
three main categories: Problems of 
Supervision ; General Industrial Sub- 
jects: and Subjects Connected with 
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the Unilever Business which together 
with Visits to Places in London is 
grouped under the heading **General 
Knowledge.” Speakers keep _ their 
talks as informal as possible and limit 
them to 45 minutes, the same amount 
of time being left for questions 
Frequently the speakers 
managers in Unilever, experts in 
field and known to the course 
bers by name and reputation 
increases the interest shown in 
they have to say 

The Problems of Supervision part 
of the course is tackled in two ways 
by arranging for foremen from other 
firms to come and talk about thei 
jobs and problems (conditions may 
vary but the job of supervising groups 
of people is often similar) 

Under General Industrial Subjects 
come such matters as Joint Consulta- 
tion, Production Study, Good House 
keeping, Negotiations with | 
the Personnel Department's Relations 
with other Departments, Training 
Health Provisions in Industry, the 
Factories Acts, Marketing and Trans 
port The number and variety of 
their subjects give members 
awareness of what modern industry 
involves, but there is no attempt t 
make them authorities on the subject 
under discussion. 

Subjects connected with the Unilever 
Business are included as an important 
part of the course for the very good 
reason that the  organisation’s 
associated companies are far-flung 
and a supervisor from one company 
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Bring Mother Along 


T the factory of 7. J. Smith and 
Nephew, Lid., of Hull, an “open 
house”’ scheme is now being operated. 
All employees are now permitted to invite 
One guest each to a tour of the factory. 
Each Tuesday for the next few months a 
party of 25 visitors will be conducted 
round the factory and later entertained 
to tea in the canteen. 

Irrespective of the employment which 
their daughters take up on leaving schoo}, 
most mothers feel a certain amount of 
concern for their welfare. As a large 
portion of the company’s labour force 
come under this category, the management 
feel that mothers will welcome the 
opportunity of seeing their daughters 
at work during the course of an average 
day. Under the new scheme relatives will 
be able to see at first hand the conditions 
currently prevailing in modern industry 


Gas Gallery 


NEW gallery devoted to the history of 

gas manufacture, its distribution and 
its by-products up to the present day, 
has been opened at the Science Museum, 
South Kensington. The gallery, which 
is executed in a modern and attractive 
style, illustrates not only the beginnings 
of the making of gas, first for lighting 
and then for heating, and its industrial 
uses, but also the Jater uses of the many 
by-products of coal created through the 
gas-making process. It is designed to 
interest both layman and expert. 

A cyclorama running the whole length 
of the gallery depicts in lively form 
London’s gas-lighted streets in 1812, the 
gas-lit scene at a Mansion House ball as 
long ago as 1830, private house lighting 
thirty years ago, and the advent of the 
incandescent mantle sixty-four years ago 
Models representing gas works in 1890 
and 1950 show the progress of the 
machinery for gas making. 


Safetygraphs 


NEW method of teaching safety con- 

sciousness in industry has been made 
available by Rospa Industrial Safety 
Division. By means of safetygraphs 
suitably placed where small numbers of 
workers can be gathered together—a 
speaker can lecture to the workers from 
the text, which is boldly printed on his 
side of the safetygraph, whilst displaying 
an appropriate picture on the front for 
display to his audience. The safetygraph 
forms its own stand and only requires a 
bench or a box in order to be placed at 
a convenient height. An _ experienced 
lecturer is not required and safe working 
practices can easily be taught by a fore- 
man or chargehand. Each picture shown 
measures about 18 in. by 24 in. and is so 
drawn in colour as to be plainly seen by 
workers sitting or standing 20 feet away. 
The speaker turns over the pictures at 
intervals that suit himself, allowing for 
time for any discussion or questions. 
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REMPLOY’S PROCEDURE AND PURPOSE 


N May 22nd, Mr. D. R. Molloy, 

Industrial Relations Officer of Rem- 
ploy, addressed delegates to the second 
Annual General Meeting of the National 
Spastics Society at County Hall, West- 
minster, on the subject of the employ- 
ment problems of handicapped persons. 
This subject was of especial interest in 
view of the fact that the Society has 
already acquired excellent premises at 
St. Leonards-on-Sea for use as a Home 
and Sheltered Workshop for Spastics and, 
through the generosity of good friends of 
the Society, has been given the use of 
buildings at both Croydon and at Ware 
for a similar purpose. 

The total number of severely disabled 
persons at present employed in the 
Remploy’s 90 factories is 6,200 ; of these 
43 per cent are disabled ex-Servicemen, 
250 spastics and only 7 per cent women. 
The average age of employees is about 
$5 years. 

To be eligible for employment in a 
Remploy tactory, a disabled person must 
be registered at his local Employment 
Exchange and be considered by the 
Ministry of Labour to be in need of shel- 
tered employment. Remploy carry out 
the selection of suitable candidates and 
each works manager has the services of 
a part-time medical officer who advises 


him in regard to the working capacities 
and functional limitations of potential 
employees. Remploy have a Principal 
Medical Officer at Head Office who is in 
overall supervision of medical policy. 
Provision is also made for periodic 
medical examinations of employees. 
Administrative Set-up 

For the purposes of administration and 
management the factories are divided 
into trade groups with a controller in 
charge of each group. Each has a 
trained staff to deal with all technical 
matters such as production planning and 
control, buying, etc., and at Head Office 
there is a design and development depart- 
ment. 

Remploy are mainly concerned with the 
man’s functional ability or capacity rather 
than with the disability itself, and it has 
been found from experience that, given the 
right mental attitude and suitable work, 
useful employment can be provided for 
disabled persons who were previously 
thought to be completely unemployable. 

Although the employment of the 
severely disabled is the main purpose and 
rehabilitation as such is a long term 
policy, Remploy are not infrequently 
successful in transferring to open employ- 
ment disabled employees who find after 





Prototype Hostel 


LAIMED by its sponsors—the British 

Rheumatic Association—to be the 
first voluntary establishment of its nature 
in Great Britain, a new experimental 
hostel for rheumatics was opened recently 
by Miss Pat Hornsby-Smith, Parliamen- 
tary Secretary to the Ministry of Health, 
at Bracken Hill House, Northwood, 
Middlesex. The new hostel will be able 


Bracken Hill House. 


Industry's support 


for Rheumaties 


to accommodate up to 25 persons in the 
immediate future, and, ultimately, will be 
equipped with 52 beds, including the pro- 
vision of flatlets for elderly chronic 
sufferers. The president of the Associa- 
tion, Lord Nuffield, has guaranteed it 
against loss up to an annual amount of 
£1,000 during the first two years. 


is sought. 
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a period of employment in their factories, 
they are able to hold their own outside. 

In view of the fact that it is only 
within the past ten years that anything 
much has been known about the treat- 
ment of spastics, there are a number of 
adolescent and grown spastics who have 
had neither training nor regular treat- 
ment. It is believed, however, that after 
a period in the Sheltered Workshops 
when opened, many more spastics will be 
able to obtain employment. 


Pedestrian Advice 
NOVEL contribution to Birming- 
ham’s Road Safety campaign is 

being made at the factory of Joseph 

Lucas, Ltd. Every day at 12.30 p.m 

and 6 p.m. when workers leave the factory 

to board waiting buses a gramophone 
record, amplified over loudspeakers, is 
played to them giving the following 
injunction: ** Attention please. As you 
leave the Works watch that traffic. Go 
easy and be careful. Stop at the kerb 
and look both ways. Be very careful 
when approaching the road. Don't take 
risks, take care. Better road behaviour 
please.”” Pointing out that the idea is at 

present in the experimental stage, a 

company spokesman said that it might 

be tried later at other factories. 


Voices of Industry 


DDRESSING the annual convention 
of the British Association of In- 
dustrial Editors, which took place in 
London on May 28, the Parliamentary 
Secretary to the Ministry of Labour and 
National Service (Mr. Harold Watkinson) 
paid tribute to members of the Association 
for the part they had paid during the past 
year in boosting output and efficiency in 
industry and by presenting clearly and 
objectively the hard facts that faced us 
all in this country. 

Works magazines undoubtedly had an 
unrivalled opportunity for putting over 
the truth where it is most necessary that 
it should be known. The works magazine 
could reach into all corners of the 
establishment and talk to the workers, the 
staff, the executives, in a familiar voice 
Mr. Watkinson suggested that new 
means of presentation should be sought 
in order to place the economic facts 
before readers with the aim of stimulating 
informed thought by them 


Employment Code 
N! W employees of the 


Aston Chain 

and Hook Co. Ltd., Birmingham, 
will in future receive an introductory 
booklet in which the chairman and manag- 
ing director, Mr. Noel Bond-Williams, 
extends the invitation to “Be critical of 
everything we do so long as you are a 
member of the company.” He gives 
details of the company’s employment 
policy which is based on the following: 
(1) Pay all members well and fairly for 
their work, and for taking their proper 
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share of the responsibility for production; 
(2) provide all members with working 
conditions which will promote happiness 
and satisfaction in work and place 
them in the available work for which 
they are best suited; (3) provide suitable 
means for the training and education of 
employees, particularly where this will 
fit them for promotion; (4) fill vacancies 
in any grades by promotion of existing 
members, provided that there are suit- 
able candidates available; (5) acknow- 
ledge the rights of employees, through 
their representatives, to examine and 
check methods and calculations on which 
time standards are based: (6) provide 
information on and discuss with members 
any policy changes affecting their interests 
and employment; and (7) reward merit, 
steady and consistent service and practical 
ideas contributing to the increased 
efficiency of the firm. 
Where Ability Counts 
is AVING out the man or genius who 
flares up perhaps once or twice ina 
century, the amount of ability which 
enables a man to cut a very respectable 
figure in a Cabinet is extraordinarily low 
compared with that demanded in the 
world of industry and finance. (Lord 
Beaverbrook in ** Don’t Trust to Luck.”’) 


YOUTH AT THE HELM 


Brenda Edge, 16-year-old tracer in 
the design office of Steels Engineer- 
ing Products Ltd., Sunderland, steps 
out of the Coles ‘‘Colossus’’—the 
world’s largest mobile crane— after 
demonstrating how easily it can be 
controlled. A picture of the new 
**Colossus ’’ appears on page 19 





Fruitful Arrangement 


N the occasion of a Scottish Cup 

replay at Kilmarnock earlier this 
year, the B.M.K. Works, in common with 
most other works in the town, closed to 
permit the workers to see this important 
game. By agreement reached at factory 
level with the shop stewards the employees 
undertook to work on the following 
Saturday morning. As a result produc- 
tion at the Kilmarnock Works rose sub- 
stantially that week. Where manage- 
ment and employees co-operate in mutual 
arrangements of the type carried out so 
successfully on this occasion there is no 
reason why production should be affected. 
(B.M.K. News Bulletin, 3/4/54). 


List 


A promotion list is kept by the Depart- 
ment of Personnel The Partnership 
depends upon general managers, depart- 
mental managers, and similar officiais to 
recommend any names that in their 
opinion ought to be added to this list. 
Any Partner who feels that his name may 
have been overlooked should either 
consult his immediate chief or general 
manager Or registrar, or else communicate 
directly with the Department of Personnel. 
If in the end he still feels dissatisfied he 
should consult the Partners’ Counsellor 
(The Gazette, John Lewis Partnership, 
8/5/54.) 


Promotion 


Map Instruction 
One part of our Civil Defence training 
to date has been devoted to map reading. 
During these instruction has 
been given on setting a map, finding a 


sessions 
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From The House Magazines a 


position, the use of conventional signs, 
scales, bearings and the grid 
This is necessary for if we were to receive 
a concentrated attack it may be essential 
to give map references in order to guide 
any Mutual Aid Units to the works area, 
due to surrounding areas assuming a 
different outline, especially when land 
marks have disappeared. (WISC Group 
News, 5/54.) 


system. 


Magic Eye 

The managing director of a well-known 
sweet firm was worried becaiise a machine 
which wrapped toffees at the rate of 10 
per second had developed a habit o 
chipping off a piece of each toffee during 
the wrapping operation. Engineers were 
unable to say what the fault in the 
mechanism was, so they called in John 
Hadland to photograph the action of the 
offending part. When this later appeared 
on the screen the fault was detected and 
remedied This probe by high speed 
cinematography resulted also in a 10 
productivity on that type of 

(Roll Cail, June, £954) 

Early Birds 

While in Germany, two of 
executives paid a visit to Heidelberg to 
tour a printing works. After 6 o'clock in 
the morning they found it impossible to 
sleep. There seemed so much activity 
outside the hotel. When asking about 
this at the factory, they learned that 
everyone works from 7 a.m. to 5 p.m. and 
that managers and directors could all be 
found at their jobs at 7 a.m. (Staff News 
Bulletin, (Krisson Printing Ltd.) June, 1954) 
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How British Railways 


Restore the 


Injured Worker 


By GERALD WARD 


Following the lead of Vauxhall Motors Ltd., British Railways (Western 

Region) have established their own rehabilitation workshop at Swindon. 

We feature here this new development, thought to be the only one of its 
kind in Europe. 


NE of the most noteworthy 
features of industry to-day is 
the number of schemes which 

have been set up to conserve skilled 
labour, for which there is now a greater 
demand than at any other period in 
our economic history. Broadly, this 
is being done in two ways: by making 
increasing use of the older worker, 
and by the establishment of rehabilita- 
tion centres for the injured or disabled 

So far as the second of these is con- 
cerned, a most important development 
is that some industries are now setting 
up their own rehabilitation work- 
shops—an excellent example is the 
scheme operated by Vauxhall Motors 
Ltd.—thereby not only relieving the 
pressure on Government centres and 
factories, but enabling the injured 
worker to receive a recovery training 
more in keeping with the demands of 
his job. For this reason, the new 
rehabilitation workshop opened by 
British Railways, Western Region, at 
Swindon, is of particular interest and 
importance. 

A special problem is incurred when 
the man who is injured is a skilled 
worker in a railway workshop. The 
heavy nature of the work, which 
involves, among other things, the con- 
struction and repair of railway engines 
and rolling stock, usually means that 
an injured person has to stay away 
from his job for a much longer period 
than is the case with men employed in 
lighter industries. 

According to the Report of the 
Ministry of Transport and Civil 
Aviation on Railway Accidents in 
Great Britain for 1952 (containing the 
latest available figures) some 200 
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railwaymen lost their lives during that 
year as the result of various classified 
types of accidents. Of this total, 30 
belonged to the Western Region. In 
addition, 1,889 railwaymen_ were 
seriously injured, of whom 379 were 
employed in the Western Region. 
Slight casualties totalled 15,378 and 
3,134, respectively. A further analysis 
of these statistics indicates that by far 
the greatest proportion of the total 
casualties were Non-Movement Casual- 
ties (national total, 14,815 W.R.., 
2,950) 

In view of these figures it is not 
difhcult to appreciate the important 
work to be done by the Swindon 
rehabilitation centre, which is thought 
to be the only one of its kind in 
Europe. There is normally little call 
for light work in a railway workshop 
and, where available, it may already 
be used to sustain in employment those 
who, by reason of injury, illness or 
advancing years, have some permanent 
incapacity. It was principally for this 


reason that the need for a rehabilita- 
tion workshop in the large works at 
Swindon was felt. Its object is to pro- 
vide productive work for convalescent 
patients, plus an occupation of thera- 
peutic value, by adapting machinery 
to provide a form of graduated work 
to a selected group of muscles. 

Daily visits to the workshop are 
paid by a medical officer who con- 
siders the work of the cases employed 
in consultation with the workshop 
foreman, who is responsible to the 
carriage and wagon works manager 
for the day-to-day administration of 
the shop, the machine maintenance, 
development and discipline. A record 
is kept of the types of work undertaken 
by each patient and an attempt made 
to provide several kinds of job during 
a working period so as to prevent 
boredom and fatigue. Most of the 
men working in the shop are fracture 
or orthopaedic cases who have been 
referred to the medical officer in 
charge by the Swindon accident sur- 
geon with whom close liaison is 
maintained. 

Measuring 150 ft. by 25 ft., the 
present workshop is located near the 
main factory entrance facing the road 
which serves it. It is designed ulti- 
mately to accommodate up to 50 
persons, but it is proposed to build 
up to this number gradually in the light 
of experience gained with the smaller 
number now there. There are ten 
men currently employed in the shop 
and, to date, 42 cases have passed 
through. The interior of the build- 
ing is decorated in light colours par- 
ticular care having been taken to 
ensure that it is well lighted and 
ventilated. Accommodation includes 
lavatories, washing facilities, store- 
rooms, offices and consulting rooms. 

The main body of the workshop is 
occupied by benches and machines 
used by the convalescent workmen. 
Simple machine tools have been 
installed and the normal operating 





HOW TO RUN A REHABILITATION WORKSHOP 


Give the patient productive work, wherever possible. 


Record the types of work undertaken by each and vary the 


nature of his tasks. 


Pay patients at the basic rate for their normal work. 


Bar chronic cases. 


These are likely to undermine morale. 


Arrange for work to begin later and finish earlier than in the 
works proper so that patients may avoid the rush periods. 








levers replaced by others specially 
adapted to exercise various muscles 
and joints. Light machines have been 
or are being adapted to be driven by 
hand or foot, and, in order to vary 
the work, certain types of light bench 
work 
small components—are also provided. 
Subject to certain exceptions, a time 
limit of eight weeks has been imposed 
on patients. Chronic cases not 
admitted as these may adversely affect 
the morale of those for whom the 
whole object of their course in the 
workshops is the recovery of full 
function in the shortest possible time 
Those men requiring physiotherapy 
while undergoing rehabilitation are 
referred to the Specialist in Physical 
Medicine, whose treatment centre is 
situated within 200 yards of the work- 
shop. Apart from accident cases, it 
is hoped to provide for those who have 
undergone an operation or long 
periods of illness and with this end in 
view all local general practitioners 
have been asked by circular to refer 
such of their patients, who are railway 
employees, for rehabilitation work 
Men undergoing _ rehabilitation 
training are paid at the basic rate for 
their normal work but, for obvious 
reasons, this will. not equal their 
normal earnings where piecework is 
involved. Work in the shop begins 
ten minutes later and finishes ten 


are 


Patient at work assembling a 
vacuum brake detail. 
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minutes earlier than is customary for 
Works employees enabling patients 
to avoid the rush period. 

Widespread interest has already 
been evoked by the scheme and 
encouragement has come in from all 
quarters. In particular, the railway 


authorities readily acknowledge their 
debt to the Vauxhall Motors organisa- 
tion who went out of their way to aid 
the launching of the scheme and who, 
by freely giving advice and in throwing 
open their own methods to study, have 
performed a great social service 
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How to Improve Acoustics 


in the Office 


By G. WITTENBERG, A.M.I.Mech.E. 


As on the shop floor, 


unnecessary 
efficiency and increases nervous tension and fatigue. 


in the office impairs 
In this, the 


noise 


final article of the series, the author tells how much of this noise 
can be siphoned off. He also points out the need to keep a check 
on the acoustics once silencing has been achieved. 


AST month I ended with a refer- 
ence to modern techniques which 
enable heavy structures to be 

replaced by much lighter ones with 
virtually no loss in noise-reducing 
properties. Reference was made to 
such materials as glass fibre and 
acousti-celotex which trap sound 
waves in innumerable small cells. 

By this method, sound energy is 
transformed into heat which its 
harmless. One might think that the 
fibres would rapidly heat up under this 
treatment but, in fact, the energy in 
any normal sound is so small that this 
is not true and any sound transformed 
into heat is readily dispersed by 
normal conduction and radiation. In 
practice, for instance, if everybody in 
a large city. such as Coventry, were to 
start talking at once in a normal tone 
of voice and if this sound energy could 
be transformed entirely into electrical 
energy, then it would not give sufficient 
current to light even one small eiec- 
trical lamp As our American friends 
have so picturesquely expressed it 
** All the oratory of a presidential cam- 
paign is insufficient to fry a gnat’segg.” 

However much we can reduce noise 
at its source and damp down the air- 
borne and structure-borne noise en 
route, there will still be a modicum of 
In particular, all offices in the 
vicinity of highways and roads are 
subject to an additional and con- 
tinually varying noise impact caused 
by the traffic. This noise is par- 


noise 
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ticularly difficult to deal with unless 
the revolutionary step of eliminating 
all windows is taken. Since, however, 
windows are needed, it is necessary 
to produce acceptable working con- 
ditions in offices facing noisy streets by 
a suitable arrangement of materials, 
selected for their acoustical properties. 


Some Simple Aids 


The simplest form of such material 
is in the normal furnishings of a room 
Not only do carpets, matting and 
linoleum damp down the noise of foot- 
steps of people overhead, but they do 
much to absorb noise whether this 
comes from inside or outside the 
room. This is also true of curtains, 
cushions and even human bodies 
The effect of furnishings can readily 
be seen by comparing the 
including echoes, in an empty house 
with that in the same house when fully 
furnished 

Scientific 
properties of a room 
easily obtained by the use of one ofl 
the many forms of insulating and 
damping panels now available. These 
are made in different forms to deal 
particularly with the most distracting 
frequencies in the noise at any given 
position. The panels may be mounted 
on walls and ceilings without 
alterations to the structure of the 
building to minimise installation costs 
Tiles are also available for a similar 
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can be most 


any 





purpose and both these and the panels 
can be applied to give a most attrac- 
tive and decorative finish in canteens, 
board-rooms, and in _ offices where 
appearance is important. 

Where the walls are covered or such 
panelling is not convenient for other 
reasons, pendant structures are also 
available which look like attractive 
lighting fittings. These structures are 
carefully designed and have proved 
extremely effective in reducing noise. 

Finally, much can be done by the 
use of plasters containing such 
materials as exfoliated vermiculite, and 
even by spraying the walls of a room 
in a special way with fibres of asbestos 
or glass so as to build up an 
appreciable thickness of damping and 
insulating material. 

Even in an office, 
quiet and noisy machines should not be 
neglected. The use of “ noiseless ” 
typewriters has a surprisingly large 
effect on the ambient noise level, but 
even with a normal typewriter much 
can be done by placing it on suitable 
mats, as the following test case shows. 

The ambient (general) noise level 
in the office used for the test was 42 db 
(decibels). When placed directly on 
a sheet-metal desk, the typewriter 
noise was 71 db. The same machine, 
being worked on by the same typist, 


registered only 69 db on a solid-steel- 
topped table and only 68 db on a 


robust wooden desk. A rubber mat 
further reduced the noise level to 
67 db and this figure is quite accept- 
able in a general oflice. By using a 
kapok-filled cushion, the noise level 
meter reading was reduced to 64 db. 


This roll grinding 
machine in a Welsh 
steel works weighs 
42} tons and it rests 
on a 454-ton found- 
ation. It is com- 
pletely isolated by 
the Dunlop rubber 
carpet mounting 
from vibration 
caused by the adjoin- 
ing rolling mill. The 
maximum move- 
mentof the mounted 
foundation is 00005”. 
The same principle 
on a much smaller 
scale inheres in the 
use of rubber mats 
to reduce the noise 
made by office mach- 
inery. 


segregation of 


4 noiseless typerwiter 
course, be initially less noisy, but in 
this case, too, similar improvements 
can be achieved by using proper mats 
and solid desks. 

Once silencing has been achieved, 
a continuous check should be kept 
on noise to see that carelessness or the 
new and noisy equip- 
ment not lead to a_ gradual 
worsening of conditions until they 
again become a deterrent to produc- 
tion. Instruments of the type already 
described will also be found useful for 
such duties 

In very noisy industries, an effective 
way of preventing injury is by the 
institution of a system of placement 
audiograms on all new labour joining 
the firm. An audiogram is a chart 
on which the sensitivity of the ear to 
sounds at various frequencies is 
mapped after careful tests. If regular 
audiograms are then taken on all 
personnel, damage due to exposure to 
noise can be detected at an early stage 
and often even before the subject 
himself becomes aware of his hearing 


installation of 


does 


loss 
An early drop in acuity shown by 
audiograms indicates that the 
is particularly susceptible to 
noise. Once the hearing nerve is 
damaged there is little that can be 
done either medically or surgically to 
repair the damage; it is, therefore, 
important that immediate protective 
measures be taken. 

If it is impossible to alter the 
environment, the next best thing is to 
supply the sufferer with ear defenders. 
If worn, 10rmally provide an 


the 
worker 


these 


would, of 


in very noisy sur- 
roundings. They do, however, 
eliminate speech communication 
between workers and may be a grave 
handicap in cases of emergency. If 
sensitive subjects are not given im- 
mediate protection, the picture of 
deterioration is fairly marked. The 
individual becomes aware of his loss 
of hearing and eventually requires a 
hearing aid. 

If measures are still not 
complete deafness may follow. 


Cerebrotonics and Others 


The individual who is unduly sen- 
sitive to noise is known medically as a 
*cerebrotonic.” Such people are 
usually artistic, intelligent and highly 
strung. They are obviously poor 
prospects for any noisy employment. 
At the other extreme is the ** somato- 
tonic,’ who is unhappy unless he is in 
a really noisy atmosphere. The soma- 
totonic is usually both hearty and 
clumsy. He sleeps very heavily and 
snores while he sleeps. It is often the 
somatotonic who is at the centre of a 
very large proportion of all “non- 
mechanical” noise. Recent American 
research has shown that 10 per cent of 
the population is responsible for no 
less than 90 per cent of the noise. 
Typical of this work was the study of 
the applause at big baseball games. 
Here it was found that out of each 
hundred, only about 15 people shouted 
at even the most exciting points of the 
game. The great majority of the noise 
is made by a small section of the com- 
munity, irrespective of the circumstance. 

This clash of personality is perhaps 
the worst effect of noise. The cere- 
brotonic makes no secret of his dislike 
for the somatotonic, whom he con- 
siders to be unprincipled, irresponsible 
and inconsiderate. The latter, on the 
other hand, does not even realise that 
he is being unduly noisy and the 
** unjustified ** opposition only rouses 
him to fresh outbursts of noise. 
Insufficient work has been done on this 
subject to be able to lay down any hard 
and fast rules as to what factors cause 
a man to be either a cerebrotonic or a 
somatotonic. Until this is known, the 
most we can do is to guide those few 
to whom noise is a pleasure into what 
are, at present, unavoidably noisy 
jobs, and to place the remaining 
90 per cent into as quiet surroundings 
as possible. It has long been the 
practice for the personnel depart- 
ments of certain lampmaking firms to 
channel extroverts into the really 
monotonous jobs. It should be 
possible to follow a similar line on 
noise. 


effective solution 
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Should Group 


Replace the Interview ? 


AM always pleased when. this 
discussion page seems helpful to 
people from overseas Mr 

O. S. Jones, of Warimia, Essequibo, 
British Guiana, writing, as he expresses 
it, from a colony which is “now on 
the brink of exploring the void,” says 
it is luckless (for me) “that I am a 
colonial and cannot really contribute 
to your monthly columns and so 
infuse in them the point of view 
gleaned from activity within a cosmo- 
politan community especially as there 
have been several previous problems 
which tickled my experience in human 
relations nevertheless I have 
found your column thought-inspiring 
and idea provocative.” 

Mr. Jones then takes up the 
cussion on interviewing and says he 
thinks that an experienced interviewee 
has the advantage over an inexperi- 
enced interviewer. Interviewing is in 
fact a skill which has to be practised 

Two ex-army personnel selection 
officers come down very heavily on 
the side of tests. Mr. J. B. Green- 
wood, of Loughton, Essex, writes 
**As an ex-army personnel selection 
officer, I was most interested by the 
question *Can intelligence be gauged 
at the interview?’ I do not think that 
the success achieved in the Army 
could have been accomplished without 
the use of a battery of tests, which, 
however, take some time to administer 
and could hardly be appropriate to a 
civilian organization.” Mr. Green- 
wood found a _ close’ connection 
between the way a man filled in his 
application form and his test and 
interview results, and he suggests 
that “here is something involving 
very little extra trouble that might 
be followed by personnel officers 
who hope to get the maximum in- 
formation out of an interview.” 

Late Chief Instructor, Mr. G. J. P 
Moorhead, of the War Office Selection 
Centre, spent four years interviewing 
candidates for commissions in the 
British army. He writes: 

‘“My experience of 
thousand interviews has led me to 
the conclusion that it is extremely 
dangerous to attempt to assess pure 


dis- 


some two 
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Selection Tests 


intelligence on the basis of an inter- 
view. 

Mr. G. W. Bonnick, of the College 
of the Venerable Bede, Durham, is 
equally definite in his views. He writes: 

“The best method of assessing 
abilities is by the use of tests designed 
specifically to measure those abilities. 
The interview cannot be depended on 
as a method of selection. Experimental 
evidence has proved it unreliable and 
invalid.” 

Well, 
view the 
some mistrust—at 
ment for assessing ability. 
Say something in its favour? 


here are three people who 
selection interview with 
least as an instru- 
Can we 





DISCUSSION LEADER comments 
on two theories this month. The 
first claims that the interview is 
an outmoded method of picking a 
person for a job which requires 
intelligence and that group selec- 
tion tests give better results. 

The second is that women, in- 
cluding those in supervisory posts, 
do not have the same urge as men 
to get on in their jobs because their 
fundamental aim is to get married. 

What are your views on either 
of these propositions? As always, 
we will be very glad to hear from 
you and will pay one guinea for 
each letter published. 








M1 Bonnick points out quite 
rightly that the purpose of the selection 
interview is “to predict ability to do 
the job’”—so for example we need 
people of low intelligence matched to 
jobs which require little intelligence 
for their performance. Iam reminded 
of the story of the girl who took a 
job in a marmalade factory and was 
told to sort oranges which slid towards 
her down a chute, into three baskets. 
Big oranges were to go into one 
basket, medium sized into another 
and the smallest size into a third. 
The girl did this for a week and 
then asked for her cards. ‘Why, 
aren't you happy here?” asked her 
foreman. “Oh yes!” said the girl, 
‘I like the place all right, but it’s 
the job All day long—decisions, 
decisions, decisions!” This girl's 
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intelligence had obviously not been 
assessed aright at her interview! 

Some firms, feeling dissatisfied with 
the interview, are trying to supple- 
ment it with “group selection tests” 
adapted from those used in_ the 
selection of officers during the last 
war. About six candidates are set 
problems to solve as a group or given 
a topic to discuss A recent topic 
for example given to a group of 
people who had applied for the job 
of a training officer was. **70 per cent 
of the people in jobs in this country 
are square pegs in round holes, and 
this can’t be altered. Do you agree?” 

Meanwhile the reactions of the 
individual members of the group are 
carefully watched by two or more 
observers In this way a clearer 
picture is gained of a person’s * 
intelligence” of the way he mixes with 
others, and of the roles he plays in a 
group. This is the kind of informa- 
tion which it is vital to have when 
choosing supervisors and _ future 
managers. Have any of you been 
chosen for your present job with 
the help of this method? 


THE FAIR SEX AS SUPERVISORS 
Are Women Poor Team Workers ? 


ND now we cannot spare 
more space for our experts 
selection, because we have a group of 
women readers writing indignantly 
to have a say They are all very 
annoyed with the recent decision of 
an American air line to sack their 
air hostesses when they reach the age of 
32. Here are some typical comments 
From Miss Ann Heys, of Oldham 
* Attraction is not a matter of age, in 
fact experience of life brings in its 
train quite often added attraction 
Beauty is but skin deep, and the 
personality and assurance gained bh 
experience gives often an aura of 
beauty to its owner even if 
not possessed of Grecian features 
her mental ability can be like good 
wine . . . more stringent, more potent, 
more efficient—and more palatable!” 
Miss Joan Honey, of Greenford, 
Middlesex, says: “I have been very 
interested in the controversy aroused 
by the decision about the American 
stewardesses, although I am still far 
enough from the fatal age not to 
become querulous on the subject 
“To me it seems as unsafe to 
attribute certain traits to all members 
of one age-group as it is to look for 
Continued on page 34. 
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LCA. on Work Study 


ORE than 800 industrialists—repre- 

senting many different industries 
attended the first Work Study Con- 
ference of the British Institute of Manage- 
ment, held at Harrogate between, May 
27-29. 

An outstanding feature of the con- 
ference was the diversity of industries 
catered for, and the discussion groups at 
which the application of work study to 
these industries was considered. Over 
30 directors, managers and work study 
specialists from Imperial Chemical In- 
dustries, Lid., gave an exposition of 
general principles, scope and various 
applications of work study from experi- 
ence within their organisation. Another 
large group attending the conference 
comprised 30 members of the National 
( oal Board. 

Among the industrial groups catered 
for were Engineering, Warehousing and 
Distribution, ‘Food, Cotton, Steel, Cloth- 
ing and Building. The attitude of the 
trades union to work study was very 
ably presented by Mr. E. Fletcher, 
secretary of the Trades Union Congress 
Production Department. 


I.P.M. Are Impressed 


HE Slough, Reading and Oxford 

groups of the Institute of Personnel 
Management recently visited the works of 
Messrs. Huntley, Bourne & Stevens, the 
Reading boxmakers. The visitors were 
impressed by the company’s welfare 
facilities and safety precautions. The 
outcome of the meeting will be a joint 
group dinner and dance at Reading in 
October. 


S.1.C.D.0. Form New Group 


LONDON group of the Society of 

Industrial Civil Defence Officers has 
been formed consisting of all members of 
the Society whose main duties lie within 
the Metropolitan Boroughs of the L.C.¢ 
that is, Groups 1, 2, 3 and 4 of the London 
C.D. Region. Office-holders in the new 
Group are as follows: chairman, G. A. 
Petty, Prudential Assurance Co., Ltd 
vice-chairman, L. A. Stainton, W. H 
Smith & Sons ; honorary secretary, A. H 
Durrant, Rootes Cars; management 
committee—D. E. Caldwell (Ford Motors), 
M.H. Dennis (British Industrial Solvents), 
lr. H. A. Taylor (Tate & Lyle) and G. J 
Wright (B.B.C.). 


One Service for Disabled 


HERE are roughly 850,000 people on 

the Disabled Persons Register of the 
Ministry of Labour, and at present all 
but 64 per cent of them are in employ- 
rent. That rate of unemployment com- 
pares with less than 2 per cent for able- 
bodied people ; even so, it may appear as 
reasonably full employment for the 
disabled—until it is realised that the 
Ministry’s register leaves out a wide 
fringe of disabled people who cannot 
work in open industry, many of them not 
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ousebound through chronic 

Harry Platt has _ recently 
some central body should be 
o-ordinate the present multi- 
ices that affect employment 
or welfare of disabled people—a view 
that has already been urged upon the 
Piercy Committee, which was set up to 
co-ordinate the present existing arrange- 
ments. The primary disadvantage that 
arises from the independence of the ser- 

the 

Labour, 

many 
is simply 


maimed, b 
illness. Sur 
argued that 
set up to 
plicity of ser 


vices provy ded by 
Health, Education, 
authorities, and the 
organisations concerned 
nobody knows the 
the problem. (The Economist, 15 5 54). 


the local 
voluntary 
that 


really 


An Exacting Course 
XAMINATION 


successes for the 

1953 Autumn session recently an- 
the Technical Training 
" 

Vational Federation of 

showed 52 

ot 60 


nounced by 
Bureau of 
Dyers and Cleaners 
out of a total 
the Bureau's Best 
was won by Mrs. Grace 
paper Technology for 
Manageresses."" The comprehensiveness 
of the curriculum is evidenced by the 
following extensive list of subjects taken: 
“Dry Cleaning Technology,” ** First and 
Second Year Spotting,” “ Technology for 
the Unit Cleaner,” “Plant Maintenance 
and Engineering,” “Garment Dyeing 
Practice,’ “Fabric Proofing and 
Finishes,” and “*Wet Cleaning Practice.” 

A large percentage of the students take 
the courses and examinations by corres- 
pondence, those overseas receiving the 
papers and questions and returning their 
answers by air mail. 


the 
some 
entrants. 

Student 


passes 
An award for 
of the Year 

Lyall for her 


Ministries of 


dimensions of 


APPOINTMENTS 


MR. B. BLOMLEY, personnel mana- 
ger to Blackstone & Co., Ltd., Stamford, 
since 1952, has been appointed personne! 
Officer to the British Tyre and Rubber Co.., 
Leyland, Lancs. Mr. Blomley is mem- 
ber of Stamford and District Local 
Employment Committee, and has also 
served on the Peterborough and Stamford 
district committee for the recruitment and 
training of juveniles in the engineering 
industry. 


MR. VICTOR C. 
director of British 
Co. Ltd., has been elected chairman 
of the council of the Electric Lamp 
Manufacturers’ Association for the year 
1954-55. 

MR. L. V. REDCLIFFE, former 
ecucation and training officer of the light 
alloy section, Richard Thomas and Baldwins 
Lid., has been appointed safety and civil 
defence officer for the company’s Midland 
section. 

MR. R. L. WALSH, Master Cutler, has 
been appointed by the President of the 
Board of Trade to be a member of the 
Council of Industrial Design. 


BIRTHDAY HONOURS 


MONG those listed in the Birthday 
Honours were Mr. Eugene Cross, 
personnel manager, Richard Thomas and 
Baldwins, Ltd., who receives the M.B.E. ; 
and Mr. F. A. Wells, head of the Depart- 
ment of Industrial Economics, Notting- 
ham University, who was awarded the 
O.B.E. for service in industrial relations. 


H. CREER, a 
Thomson-Houston 


Continued on page 44 





MINERS ON GOODWILL VISIT 


A group of 36 miners from Water Haigh Colliery near Leeds recently paid a 

goodwill visit to Cadby Hall, headquarters cf London caterers, J. Lyons & Co. 

Our picture shows them in the Cake Decoration Department, with their leader, 
45-year-old Bob Slater, on the extreme right. 
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NEW CANTEENS*'Nos. 10 & /1 





Small Canteens 


Set Model 
Standards 


Two fine examples of industrial 
catering for the smaller unit are 
provided by the canteens described 
below. In each, comfort has been 
combined with efficiency to make 
the customer feel he is having a 
break as well as a meal. 


ROVIDING round-the-clock can- 
teen facilities for employees, a 
new welfare building has recently 
been opened by the Marston Valley 
Brick Company Limited, Marston, 
near Bedford, the 
fletton bricks. Comprising a works 
canteen seating 168, a staff dining 
room seating 60 and a foreman’s 
dining room seating 20, together with 
kitchen, cloakroom and toilet accom- 
modation, the new building has been 
erected on a site between the works 
proper and the main road and stands 
on a concrete raft supported at one 
end on concrete piers because of the 
dificult site conditions. Of single 
Storey structure, the building, how- 
ever, has a basement boilerhouse and 
second storey tankroom 
Above ground level, Marston sand- 
faced bricks in Flemish bond, with 
patterned brickwork around the main 
entrance, have been used to face 
external walls. Inside the building, 
hard wearing materials have been used 
Devon red and biscuit coloured tiles 
for the floors, and oatmeal glazed tiles 
for shoulder-high wall linings. Mar- 
ston Valley autumn facings have been 
used in the main entrance hall, while 
the kitchen is tiled in white up to the 
clerestory windows 
Centrally located between the three 
dining rooms, the kitchen is well 
equipped with modern labour-saving 
devices, an Esse solid fuel range being 
installed for the main cooking. All 
three dining rooms are equipped with 
cafeteria service for either full meals 
or snacks. 
To avoid dirt traps, the main ser- 
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The main can- 
teen at Marston 
Valley’ Brick- 
works combines 
brightness with 
comfort 


vices are run in underground ducts 
wherever possible. There are two 
mechanically stoked interconnected 
boilers for hot water and heating. 
Either may be taken out of com- 
mission without interfering with sup- 
plies. The low pressure hot water 
heater installation feeds “ force flo” 
fan operated convector units, which 
provide fresh or re-circulated air to 
the building 

The main canteen 
celotex painted delphinium blue, while 
the kitchen ceiling is of asbestolux 
The hard wood structural joists of the 
ceiling to the staff dining room are 
exposed and polished. Doors intern- 
ally are generally oak-faced, while the 
sides of the doors facing the kitchen 
are faced in buff formica. 

Outside, the walls of the building 
are faced in the company’s own sand- 
faced bricks in Flemish bond with 
patterned brickwork around the 
main entrance. The precast concrete 
is left in its natural colour. There 
is a deep overhang to the eaves, the 
underside of which is painted del- 


ceiling is of 


phinium blue. The remainder of the 
external paint work is generally white 
with the opening lights of the large 
canteen windows picked out in Dutch 
blue. Entrance doors and rainwater 
piping are also in Dutch blue 
Canteen furniture is by Cox & C 
while the cafeteria counters were 
supplied by Gardiner & Gulland Ltd 
JOHN GRINDROD 


* . 


year 


N the news during the past 

has been the new Town Centre 

now under construction by the 
Crawley Development Corporation 
And one of the latest items of interest 
to emerge from this pioneer project ts 
the opening of the new Liovd’s 
Register of Shipping Laboratory, with 
its ultra-modern, ultra-efficient staff 
canteen. 

While the canteen building itself ts 
the creation of J. S. Hartley (architect 
in charge of the L/oyd’s construction), 
furnishing, layout and 
arrangements came from a 


catering 
different 
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Lloyd’s at Crawley 
have achieved a simi- 
lar effect to which 
is added an air of 
pleasant intimacy 





CANTEEN ADVICE BUREAU 


By L. BANHAM, A.R.San.!., A.M.H.C.1. 


Fly Fighting 

We are troubled with flies and find that 
D.D.T. impregnated cards hung around the 
kitchen seem to have little or no effect. 
What do you advise? (J. B., St. Albans.) 


It does seem that D.D.T. impregnated 
cards are not nearly so effective when hung 
in a warm atmosphere as in a cool one. 
The answer lies in locating the source 
of the trouble and applying the remedy 
there. Often enough the source of the 
trouble is the swill and refuse bins. The 
bins should be kept in good condition 
and the lids kept firmly in place. Never 
have just enough bins to accommodate 
your rubbish and swill, for this limits 
the opportunity to ensure that they are 
cleared and cleaned effectively. A suffi- 


ciency of bins provides the chance of 


using them in rotation. Bins which are 
kept on metal or brick supports from 
the floor are more easy to clean around 
daily with a hose. A spray solution of a 
reliable type of insecticide (at the manu- 
facturer’s recommended strength) is 
usually quite effective. 


Better Slicing 


We find in making sandwiches with new 
bread that the loaf crushes easily when 
being cut into slices. Can we overcome 
this? (D. W., Neath.) 

It is taken that you are using the 
quartern sandwich tinloaf from which 
you should get 40 slices. Try removing 
the top crust of the loaf before starting 
to cut into slices. Make sure that your 
knife is quite sharp, if you are not 
equipped with a slicing machine. 


Reducing Humidity 


{part from the use of canopies and fans 
is there any other way of reducing con- 
densation in the kitchen? (R.C., Coventry.) 


In old and converted premises it is not 
always possible to fit canopies and fans 
over steam-producing points, but some 
measure of success is obtained from the 
use of cork insets in the ceiling. A 
plaster-board ceiling, by reason of being 
porous, is a further help in the reducing 
of humidity, and the prevention of 
condensation in the kitchen. Ceilings 
should be colour-washed twice a year 
with an absorbent kind of colour-wash 
which is easy to apply and not difficult 
to remove. 


Preparing Cake Tins 


Is it 


freatment to 


Spec ial 
USING 


any 
before 


necessary to apply 
new cake tins 
(G. W., Purfleet.) 


Some manufacturers attach a label to 
their products advising users of the 
correct procedure to follow with their 
particular products. Generally, the 
instructions are to clean the tins and 
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them? 


then place in an oven for about 3 hours 
at a temperature of 350°F. in order to 
condition them. It is important that only 
good quality fat is used for greasing 
purposes, and it is equally important that 
care should be taken in cieaning cake 
tins and in storing them to avoid damage 
to shape. The tin-plate variety should 
not be so thin as to buckle easily, and 
the edges of the tin should be rolled 
to give strength and shape to the tin and 
avoid damage by way of cuts to the hands. 


Efficient Scales 


What kind of kitchen scales do you 
recommend for use in the canteen kitchen ? 
(P. L., Willesden.) 

It pays in the long run to choose the 
best that you can afford for efficiency 
depends on accuracy. The beam type 
are probably the best for use in the 
canteen kitchen, and the points to 
observe when buying scales are: 

1. The should be of sufficient 
capacity for your needs and the 
scales should be sensitive enough to 
permit weighing of small amounts. 
Examine the weights to see if they are 
Government-stamped which is a 
guarantee of accuracy. 

. Choose scales which 
cleaning 
The scale pan should be made of stout 
metal and should rest firmly on the 
scales. Scoop shaped pans make for 
easy pouring, and are to be preferred 
to shallow pans. Pans which are 
enamelled should be avoided since 
the enamel will, in course of time, 
become chipped and minute particles 
might get mixed in with the food being 
weighed. 


size 


permit easy 


Pre-cooling Foods 


We appreciate the reasons for not 
putting hot foods into the refrigerator, but 
are at a loss to know how to pre-cool hot 
foods before storage in the refrigerator 
when this is necessary —(E. K., Birm- 
ingham.) 

It is quite likely that the works main- 
tenance staff could supply the answer 
to your problem by building a wind- 
tunnel of sufficient size to meet. your 
needs. An electric fan is all the 
mechanical equipment needed; the rest 
could be improvised. To ensure rapidity 
of cooling, it is advisable to stand the 
food container on a metal grid which 
will permit a flow of air all around the 
food. An oven shelf might conveniently 
be used to support the food container 
during the cooling process. 


Dried Fruits Packing 
What are the usual packaging contents 
of dried fruits? (R. M., Glasgow.) 
The following list is the normal 
package content of dried fruits. It is 


inadvisable to overstock since dried fruits 

are particularly liable to infestation 

if improperly stored. 

Apple rings 50 Ib. boxes. 

Apricots 25 Ib. boxes. 

Currants 56 and 60 Ib. boxes. 

Dates 48, 70 and 72 Ib. boxes. 

Peaches 25 Ib. boxes. 

Pears 28 Ib. boxes. 

Prunes 25, 28 and 30 Ib. boxes. 

Raisins 25, 56 and 60 Ib. boxes. 

Sultanas 56 and 60 Ib. boxes. 

Figs 28 Ib. bags, 56 Ib. boxes. 
The weights of bagged figs are variable 

and each bag should be weighed on arrival. 





GROUP SELECTION TESTS 


Continued from page 31 

certain characteristics in all members 
of one nation. The qualities induced 
by age differ greatly. There is, 
however, some ground for the idea 
that older women do not take kindly 
to being subordinate to younger 
women. Women are often not 
gracious team workers, and_ the 
combination of new ideas and experi- 
ence is often lost... .”” 

Are women poor team workers? I 
don’t know of any real evidence on 
this point, but perhaps some of our 
readers do. I do know that women 
are often reluctant to take responsi- 
bility—particularly supervisory  re- 
sponsibi'‘tv. A woman does not feel 
the same urge to get on at work as a 
man; she can “‘sit quite happily at the 
bottom of the supervisory ladder 
without suffering damage to her self- 
esteem.”” Why? Because their main 
aim in life is to get married? 

It has even been suggested in one 
quarter that some girls may feel that 
to climb the first rung of the super- 
visory ladder may actually Jessen 
their chances of marriage. Many 
women have, of course, domestic 
responsibilities enough to keep their 
minds occupied, others are reluctant 
to risk the social isolation of a super- 
visor’s job. Many women say they 
would quite like to become super- 
visors but lack confidence in their 
own abilities. 

I wonder if at least some of this 
shyness and lack of confidence can be 
traced to the attitudes of some men 
towards women in authority in 
industry. The men expect the women 
to fail; the woman knows this, and so 
she is half-way to failure already. 
All new supervisors, both men and 
women, need an extra helping hand 
in their first inexperienced days. 
What form may this help take? 
What help did you receive as a new 
supervisor (man or woman)? We will 
discuss this further another month. 

DISCUSSION LEADER 
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A 


Pension in 


1994 ? 


The man who will be an Executive Director in 
20 years’ time is not interested — at this stage of his career — in a pension 
40 years’ hence. He is, however, concerned to secure adequate provision for 
his family in the event of his death. 

This need for family protection impels young exec utives — who cannot 
afford adequate life assurance —to seek employment where modern dual- 
purpose schemes provide either a pension on retirement or a substantial 
capital sum in the event of premature death. 

Such comprehensive provisions — designed by the Noble Lowndes 
Pension Service — ensure the continuity of management and, by providing for 
the two main hazards of life, permit the younger executive to concentrate his 


full abilities on the affairs of the Company. 
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NEW LIGHTWEIGHT (Plastic) 
PULSAFE 
FACE SHIELD 
P.EA4 


Light, comfortal 
shield gives full 


and flying parti 


e shield’s protective 
n be worn the 
well as male w 
the face shield s 
All component parts of tl 
easily replaceable. 
of the complete Pulsafe rar 


SAFETY PRODUCTS LTD. 
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APPROVED 


FIRST-AID TECHNIQUE 


This new technique is in XN feed di 
every way as practical as gauze turned 
back to show 
the old, but infinitely medicated pad. 
simpler, quicker and more 
satisfactory. The Dalmas Dumb-bell Suture is made of 
closely woven fabric, flesh tinted, with self adhesive 
backing which adheres instantly and firmly. It is designed 
to banish the fear and discomfort caused by the application 
and removal of the conven- 
tienal stitching. 


Supplied in packs 
containing 6-dozen 
sutures ready for use. 
4sk for test samples, 
free on request. 


Self Adhesive 
DUMB-BELL 
DALMAS jizz 
FOR INSTANT FIRST-AID ANYWHERE 


DALMAS LTD., LEICESTER & LONDON. ESTD - 1823 
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New Industrial Equipment 





EXECUTIVES’ 


Safety 
FIRE DETECTOR 


HIS new automatic fire detector, say 

the makers, can be relied upon to give 
a positive warning of fire without false 
alarms. It is preset to operate at a given 
temperature and does not rely on the 
bi-metal strip to make the electrical con- 
tact. This is in fact made by tilting a 
mercury tube, the action of the bi-metal 
Strip operating a latch which allows the 





NEW LEGGINGS 


HESE new furnaceman’s leggings con- 

sist of a spring frame with detach- 
able cover of good quality asbestos cloth 
The spring holds the cover rigid so that 
the asbestos cannot crumple or move out 
of position. The leggings need no 
fasteners though snap fasteners are pro- 


Reinforced 
Spat Front 
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SURVEY 


INDUSTRIAL 


OF AIDS TO 
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PRODUCTION 


Readers who wish to know the suppliers of any of the products referred 
to in this section are asked to write to the Editor, quoting the reference 


the 
for 


which 
glad to 


number 
always 


appears at 
consider 


accompanied by an illustration suitable for reproduction 


bottom of the detector, to which the mer- 
cury tube is anchored, to tilt. 

The detector contacts are capable of 
carrying a current of 3-amps at 50 volts 
A.C./D.C. and can be provided in two 
models—for open or closed circuit fire 
alarm systems. (PM/799.) 


FOOT PROTECTION 
available are new safety shoes 


Ne 

so constructed as to look like 
ordinary footwear but which incorporate 
a neatly concealed internal steel toe-cap 
and conform to B.S.S. 1870 and 953. 
These shoes, which have a special soling 
material, are said to be ideal for foundry 
workers or for factories where vegetable 
and animal fats and oils, acids and 
alkalis and lubricating oils and greases 
ire used. Other features ciaimed are 
esistance to heat and cold, high flexing 


resistance and a non-slip sole pattern. 





vided for those who prefer them. Nor is 


there any fastener under the foot. 
Among the advantages claimed for this 
new product are (a) it is cool to wear 
because the not in contact 
with the leg, (4) in the event of hot metal 
falling on the legging it is instantly 
removable and (c) the spat front is so 
reinforced that it will not curl. (PM/8w2.) 
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of new products. 


paragraph. 


Before release to the general market 
prototypes were thoroughly tested unde 
working conditions. (PM 800.) 


NEW RESPIRATOR 


HIS new safety 

improved version of existing models 
and incorporates the following new 
features: 

1. A re-designed rubber face-piece to 
give a more efficient and comfortable fit 

2. A new flexible wire spring assures 
proper fit for every face contour, claim 
the makers, which in conjunction with 
headband adjustment makes possible an 
airtight seal against the face with mini- 
mum pressure. 

3. The screw front is now 
aluminium instead of plastic, while the 


% 


respirator is an 


made of 


metal parts are anodised. In addition 
replacement of the head-band is now done 
by press-stud fastening in place of wire 
clips. 

4. The whole is now supplied 
special carton designed to hold 
respirator when not in use 

These variations are available 
protection against dry dust and pai 
spraying, another for hot dusty atmos 
pheres, and a third for protection 
against very fine dust. Protectior 
each case is against non-injurious indus 
trial dusts. The complete respirator ts 
4 oz. in weight. (PM/801.) 


the 


one [or 


WELDER’S HELMET 


HIS new welding helmet is said to 
provide ideal protection for workers 
engaged in electric-arc welding. Its main 
features are as follows: 
1. Moulded of one-piece vulcanised 
fibre, without seams or rivets. 
Due to its skull-fitting shape the 
weight of the helmet is evenly 
(Continued overleaf ) 
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distributed over the whole strap. 
A free turning adjustment device is 
said to secure perfect fitting without 
any undue pressure, a few turns of 
the screw being sufficient. 


The pivot assembly, insulated on 
both ends, attaches the helmet to 
the headgear and maintains con- 
stant tension at any adjustment. 
The plastic composition lens holder 
has no metal parts and is attached 
to the helmet by means of patented 
fibre fasteners. It is removable and 
claimed to be leakproof. 
The helmet is fitted with an adjustable 
chin-strap and weighs altogether only 
1} Ibs. (PM/803.) 


Welfare 


WORKS WARDROBE 


HIS new 16-inch-deep locking basket 

hanger, say the makers, incorporates 
all the space-saving, airing, drying and 
hygienic features of their existing products, 
but is a de luxe edition giving far greater 
storage capacity so that sundry articles 
shoes, handbags, shopping bags, etc. 
can also be accommodated. The‘basket 


Section is fitted with a lid which can be 
padlocked to give complete security. The 
hanger is specially hand-finished to give an 
attractive appearance, and the makers 
report that the new model has already been 
adopted by a leading firm of chain stores 
at one of whose branches this picture 
was taken. (PM/804.) 
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WASTE DESTROYER 


HIS incinerator, say the makers, meets 

a need in factories, effices, schools and 
hospitals whose heating systems preclude 
the burning of refuse. All that is required 
is to connect it to the mains and provide 
a suitable flue. The control panel carries 
i timer which can be preset for periods 
up to one hour, this being adequate for 
drying and igniting waste matter. Com- 
plete destruction of such matter is ensured 
by the use of a hand-operated shaker 
hearth which also breaks up the ash and 


clogging. There is air gap 
insulation, the case being cooled by the 
air intake for combustion, and a double 
lid, the outer of mild steel plate and an 
inner heat-resisting steel cover. The 
capacity is 12 in. by 12 in. by 183 in., 
and the finish is of stove-enamelled white. 
(PM_ 805.) 


CHAIR COMFORT 


bbe new chair is said to combine a 
robust construction with the 
maximum of comfort. 

adjusting knobs, levers and the like, say 
the makers, eliminates the need of after- 
service, while an adjustable back rest 
gives full support in the normal working 


prevents 


The absence of 


position without the need for manual 
adjustments. 

Other features include adjustable back 
rests and P.V.C. coated Armoride Florestin 
covering which, say the makers, will not 
crack, peel or split, is flame-resistant and 
does not “shine” the clothes. Prices 
are stated to be extremely competitive for 
the type of chair offered. (PM/806.) 


Efficiency Aids 


AUTOMATIC BANDING 
ECENTLY developed, this machine 
straps and secures boxes, cartons and 

irregular shaped packages without adjust- 

ment with , in. steel band. Tension is 
predetermined and applied uniformly 
irrespective of size or shape of pack. 

Tensioning and sealing are automatic, 

and the machine is operated by means of 

two foot pedals. Seals in coils of 5,000 

and coils of strip of 1,000 feet are housed 

inside the machine framework making it 
completely self-contained. The machine 
will cater for packages weighing up to 


100 lb., and one unskilled operator can 
apply up to 3,500 bands in one 9-hour 
working day. Servicing is carried out by 
specially trained engineers and a 24-hour 
service maintained. (PM/807.) 


LIFT WITH EASE 


QUICK, safe method of 

materials by hand—with 
and unloading at different levels—is 
provided by a new “handraulic”’ truck. 
Its manually-operated pump will lift 
a maximum load of 24 cwt. to a height 
of 3 ft. in 30 seconds. 

All moving parts are made from high- 
tensile steel, while the truck itself is of 
welded tubular construction, with 10 in. 
rubber-tyred wheels. The makers claim 
that it is the cheapest hydraulic lifting 
truck on the market. 

Overall dimensions 


moving 
loading 


high 


are 50 in. 
and 18 in. wide, and the unladen weight 


is 90 lb. The platform measures 20 in. 
by 16 in. 

A convertible model is also available. 
This may be adapted to take such attach- 
ments as a barrel and drum lifting device 
and pallet forks. (PM/808.) 
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EASY TIMING 


HIS new time recorder being shown 
for the first time has been designed 
for factories where shifts and meal times 
overlap. A device “clips” off a step 
down one edge of the card so allowing the 
card to drop one space further down the 


card sheath at each successive registration 
This makes the vertical positioning of 
recordings completely independent of the 
time factor and eliminates all possibility 
of overstamping. (PM/809.) 


HEATER CUM FAN 


HIS new heater has been specially 
produced for board rooms, offices, 
consulting rooms, canteens and the like 


The all-electric model is produced in two 
types—wall-mounting and portable—each 
unit being fitted with an auto-thermal 
cut-out to safeguard the elements. This 
cut-out can also be operated manually so 


that the fan can be run independently of 


the heating section as an air circulator in 
hot weather. These models are available 
in two ratings, kw. and 3 kw., for 
single-phase supplies only. 

The makers have also produced a 
steam-operated model with electric motor- 
driven fan, the heating element being all- 
copper construction suitable for steam 
pressures up to 1501b. per sq. in. (PM/810.) 


Canteen 
EASY WASHING-UP 


HIS is a fully automatic dish-washing 
machine with cream stove-enamelled 
aluminium rustless cabinet and instrument 
panel, stainless steel angle strip facings 





and toe-plate and stainless steel washing 
tank with movable racks to take about 48 
pieces of crockery and 100 pieces of cutlery. 
The machine is designed also to economise 
on water, this being drawn from a four- 
gallon internal tank with a thermostatically 
controlled immersion heater for A.¢ 

mains. As, therefore, the dishwasher does 
not depend on its water from an outside 
supply, it is a completely self-contained 
unit. The hourly capacity is as follows 

crockery—336 pieces ; cutlery—700 pieces ; 
water used—26 gallons. The pieces are 
dried quickly by their own heat. (PM 811.) 
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You can get the man 
you want through a 
DAILY HERALD classified 

















Employers all over the country use this medium for finding 


skilled replacements for every trade and craft. 


Why ? 


Because of the 5,400,000 readers of this newspaper MORE 


THAN HALF are skilled workers. 


The following are 


typical DAILY HERALD reader groups :— 


Manufacturing and Industry 
Building and Engineering 


1,060,000 Mining and Quarrying 
580,000 Transport and Communications 
Commerce, Finance and Professions 390,000 Distributive Trades 


280,000 
270,000 
250,000 


The swiftest and most economical way to secure new 


skilled staff 


is to advertise for them 


in the classified 


advertisement columns of the 


DAILY HERALD 


Rate 15/- per line. 
Advertisement 
London, W.C.2. 


EQUIPMENT 


Manager, Daily 
Temple Bar 1200, Extensions 454 and 466. 


Communications should be addressed to Classified 


Herald, Acre House, Long Acre, 
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Raises loads up to 500 Ibs. 
52 high with a few easy strokes 
on hydraulic foot pump 





EASIER 
QUICKER 
CHEAPER 





* Easily transports 
goods through 
narrow aisles to 
and from stores. 





* Loads and unloads 
in a fraction 
of the time. 








THE FACTORY FACTOTUM 





Will do dozens of jobs in your factory 
LIFTS: PRESSTOOLS - BINS - BOXES - SACKS - CASTINGS - BATTERIES 


Export Enquiries invited 


R. H. CORBETT & CO. LTD 


HYDRUM WORKS, BURGESS HILL, SUSSEX Te/: BURGESS HILL 3333 


World renowned designers and manufacturers of Hydrum Mechanical Handling Equipment 








NEW TRADE LISTS 


Prestcold Refrigeration Equipment 
(Publications Z.132/1). Pressed Steel 
Co., Ltd. 

This little catalogue provides the key 
to the extensive range of refrigeration 
equipment manufactured by the company. 
Starting with the 3 cu. ft. domestic 
model, it lists a variety of service cabinets, 
conservators and freezers, fish cabinets, 
refrigerated display cases, sectional cold- 
rooms and dairy and milk cooling plant. 
The brochure includes several interesting 
illustrations of refrigeration units in the 
course of production. 


Protective Clothing for Every Industrial 
Purpose. Wallach Bros., Ltd. 
Featured in this catalogue is a wide 

variety of industrial protective clothing. 

Among items listed are goggles, gloves, 

respirators, aprons, smocks, overalls, 

leggings, heat resistant clothing, safety 

footwear and head protectors. The 20 

pages of this booklet are well illustrated 

and describe industrial clothing designed 
for both male and female operatives. 


Tea Please. Stotts of Oldham, price 
2s. 6d 

The important part played by tea in 
Britain’s industrial life is an accepted 
byword. This booklet outlines the 30 
years of development since tea and 
refreshment services were first introduced 
in industry. Details are given of the 
company’s wide range of equipment, 
together with much information regarding 
tea-making, care of equipment and 
methods of operating factory tea services. 





Management Bookshelf 


Mental Health and Human Relations in 
Industry. Edited /y Thomas M. Ling 
(Messrs. H. K. Lewis & Co., Ltd., price 
21s.). 

HE first two chapters of this survey 

which is edited by the medical 
director, Roffey Park Rehabilitation 
Centre, cover the wider aspects of mental 
health and human relations. Succeeding 
chapters cover the contribution of the 
industrial medical officer, the personnel 
manager, the psychiatrist and the research 
worker. 

All the sections were prepared by 
individual authorities on each subject, 
that on the personnel manager being con- 
tributed by Mr. H. Watton Clark, M.A., 
Boots Lecturer in Human Relations, 
Rofiey Park Institute. Mr. Clark stresses 
that it remains necessary for many in 
industry to consider more closely the 
problem of the personnel manager's 
status and the role he is to play and, 
further, that the personnel manager 
himself should be aware of this situation 

Comprising some 265 pages, the book 
has a foreword by Lord Horder and 
includes a very comprehensive index to 
section and subject headings, authors, and 
references. To those responsible for 
others in industry, it should prove of 
considerable value. 
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Medical Officer, 
£1,650 per annum. (3/5/54.) 
No. 2509. Railway Shopmen. Reference To 
me the claim of the Employees’ side of the 
Railway Shopmen’s National Council that railway 
workshop staff at present receiving leave with pay 
on two of the Bank and Public Holidays per year, 
should receive payment for additional Bank and 
Public Holidays. Award Railway workshop 
staff at present receiving leave with pay on two of 
the Bank and Public Holidays shall receive pay- 
ment for a further four Bank and Public Holidays 
per year. (10/5/54.) 
No. 2510. Government Industrial Establishments. 
Reference: A difference caused by an application 
from the Trade Union side of the Admiralty 
Industrial Council for the introduction of an 
assisted travel scheme for the Admiralty’s Industrial 
Employees at the Royal Naval Armament Depot, 
Kilnappy Award: Claim not established 
12/5/54.) 
No. 2511. Government Industrial Establishments. 
Reference: That Admiralty male non-craft hospital 
grades including domestics be conditioned to a 
44-hour working week. Award: The Court rule 
that employees concerned shall be conditioned to a 
47-hour week. (17/5/54.) 
No. 2512. The Teaching Profession. Reference 
To determine a difference between the Governors 
of the Edinburgh College of Art and the Staff 
Association of the Edinburgh College of Art as 
to what recommendations the Governors should 
make to the Secretary of State for Scotland in 
regard to the claim by the Association for a revised 
salary scale for each of the Vice-Principal and of 
the College Secretary, respectively Award 
(1) The Court find that (a) the salary scale for the 
Vice-Principal of the Edinburgh College of Art 
shall, as from April 1, 1951, be £1,400 to £1,650 
(b) The Vice-Principal in post shall be assimilated 
to the new salary scale of the “corresponding 
points” principle as defined in Industrial Court 
Award No. 2460; (c) As from August I, 1952, 
the scale shall be increased by the addition of £40 
at all points. (2) They further rule that (a) the 
salary scale for the College Secretary as from 
May 15, 1952, be £900 to £1,050 ; (b) The Secretary 
in post shall be assimilated to the new salary scale 
on the “corresponding points’ principle 
«21/5/54.) 


namely, on a scale of £1,250 to 


GENERAL 


Catering Wages Act, 1943. Tenth annual report, 
1953, of the Catering Wages Commission. The 
Commission strongly reiterate their request for a 
revision of the Catering Wages Act to bring it 
into line with changes which have occurred since 
it was passed in 1943. H.M.S.O 3d 

Choice of Careers (New Series No. 54.) H.M. 
Forces—The Royal Navy. Outlines openings and 
Opportunities existing in the service for boys as 
ratings. H.M.S.O. 1s. 3d 

Choice of Careers (New Series No. 56.) H.M. 
Forces—The Royal Air Force. Gives details of 
openings for boys in the ranks of the R.A.F., life 
in the service and prospects for promotion 
H.M.S.O. 1s. 3d 

Civil Service Arbitration Tribunal Award No 
248. Claim: That dating from January 1, 1953, 
the following salary scales (London, male) shall 
be payable to established members of Grades 3 
ind 4 of the Special Departmental Class of the 
Ministry of Labour and National Service: Grade 4 
£830 to £1,045; and Grade 3, £1,055 to £1,280 


effect from January 1, 1953, the 
salary scales applicable to members of Grades 3 
and 4 shall be amended to: Grade 4, £830 to 
£1,045 ; Grade 3, £1,055 to £1,280 ; (b) the normal 
Civil Service three-tier provincial differentiation 
shall apply ind (c) the “corresponding points” 
principle shall be applied. (12/5/54.) 

Civil Arbitration Tribunal Award No. 
249. For a revision in the scales of pay 
in London for full-time permanent Telegraphists, 
male and female. Award: The Tribunal award 
that the following salary scales shall be applied 
16 years and under, male and female, 68s.; 17, 
74s. 6d. male and female ; 18, 84s. 6d., male and 
female 19, 9ls., male and female; 20, 102s 

nale and female; 21, 126s. 6d., male and 124s 
female ; 22, 130s., male and female ; 23, 134s. 6d 
and 132s 24. 141s. and 135s. 6d.; 25, highest 
age point, 148s. and 142s thence to 180s. and 
148s. 6d., respectively (19/5/54.) 

Civil Service Arbitration Tribunal Award No. 250. 
Claim: That the pay of Radio Operators and/or 
Communicators IV employed by the Ministry of 
Transport and Civil Aviation be increased with 
effect from February 1, 1954, by 18s. 6d. per week 
at ages 21 and over and 15s. 3d. ages below 21 
Award: That the rate of pay of those concerned 
shall be increased with effect from January 1, 1953, 
by 7s. 6d. per week at 21 and over and by 6s. per 
week at ages below 21. (24/5/5 

Civil Service Arbitration Tribunal Award No. 
Claim: (a) that with effect from October 1, 
the London scale of pay for Assistant 

Controllers, Class Il (men), shall be: £440 to 
£955, with age-pay points from 20 to 25 years 
and subject to usual provincial differentiation ; 
(b) that the salary claimed excludes Civil Service 
pay addition from January 1, 1952, to December 31, 
1952; and (c) that as from January 1, 1953, the 
consolidated London scale of pay for Assistant 
Postal Controllers, Class Il (men), shall be £510 to 
£1,095 with age-pay points from 20 to 25 years 
and subject to normal provincial differentiation 
Award The Tribunal rule that: (a) the appro- 
priate London scale of pay shall be £445 to £875 ; 
(b) the above scale excludes Civil Service pay 
additions from January 1, 1952, to December 31, 
1952 ; (c) the consolidated pay scale shall be £510 
to £1,045; (d) normal Civil Service provincial 
differentiation to apply ; and (e) the “correspond- 
ing points’ principle to be applied in the assimila- 
tion to the new scales of officers in post. (27/5/54.) 


Award: (a) ¥ 
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INDUSTRIAL WELFARE SOCIETY 
1-S Oxfo Thirty-first Annual 
* on “Industry and Society.” 
14 London. Half-day meeting on “A Survey 
of Safety, Health and Welfare in Industry 
Today.’ 


INSTITL TE OF INDUSTRIAL SUPERVISORS 

2-4 Ashorne Hill. Week-end Residential 

a on “The Practice of Supervisory 
Management.” 


INSTITUTION OF PRODUCTION ENGINEERS 
7-14 London (Olympia). Production Exhibition 
and Conference 


NATIONAL INSTITUTE 

PSYCHOLOGY 

12-16 London. Part II of 
Methods 


Conference 


OF INDUSTRIAL 


Course in Selection 


ROFFEY PARK 

12-16 & 19-23. Residential 
Supervisors on “Human 
Industry.” 


Course for Junior 
Relations in 


URCHFONT ANOR 
13-15 “The U.S.A. in 
(Course No. 302) 


the Modern World.” 





GREATEST DANGER IS 
RUSH—NOT FATIGUE 


HE conscious or unconscious changes 

of working methods when workers 
start a “rush” at certain hours of the day 
and the readjustment period after a couple 
of days’ rest probably contribute more 
towards stepping up the accident rate 
than the commonly blamed tiredness and 
fatigue. This is the novel claim based on 
studies at three Gothenburg shipyards, 
reported in a recent issue of “Industria,” 
a Swedish industrial journal. 

The investigation covered a total of 
6,035 accidents among 9,500 workers 
during the period 1947-52. The statistics 
show that the accidents reach their peak 
shortly before lunch and attain another, 
although less pronounced, maximum at 
about 3.30 p.m. This seems to dispose 
of the “fatigue theory,” which implies 
that tiredness increases successively 
during the day and, at longer sight, in the 
course of the week. 

The report makes 
investigation undertaken in the early 
1930’s into productivity. It was then 
found that the workers’ efficiency rose 
continuously until about 11 a.m., sub- 
sequently dropped up to lunchtime and 
reached another peak in the afternoon. 
The variation is to be explained by the 
fact that the worker concentrates his 
efforts on a rush immediately before a 
recess or the end of the day, a pattern of 
work-planning common to most people. 
Thus, there is a_ striking connection 
hetween efficiency and accident curves. 
Further, the fatigue theory is disavowed 
by the fact that the accident rate shows no 
specific increase toward the end of the 
day. Most accidents occur on Mondays, 
the lowest number being recorded on 
Thursdays, while a certain rise is noted 
for Friday and Saturday. The high 
frequency on Mondays is explained by 
the readjustment following upon the 
weekend, the rise towards Friday and 
Saturday by the “rush” before the close 
of the week. 
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How Unilever Instil That “ New Approach” 


Continued from page 25 
may well not know much of the con- 
cern as a whole. Quite detailed 


descriptions are, therefore, given of 


the processes involved in the manu- 
facture of soap and margarine, oil 
milling and seed crushing, as well as 
briefer accounts of the United Africa 
Company and of the Unilever food 
companies. During each _ course, 
members are taken on a visit to 
Unilever House, the company’s head- 
quarters, of which all have heard but 
not so many seen. 

Between the set periods of the train- 
ing programme, course members are 
divided into 2 groups each of which 
is invited to spend some time in dis 
cussing a subject of topical interest 
with a bearing on supervision. This 
is an exercise in corporate thinking as 
distinct from a test of members’ 
ability to absorb and remember facts. 
The Head of Personnel Division 
introduces the “project’’ when he 
opens the course and afterwards, 
whenever members meet, the Group 
Adviser is there to encourage them to 
solve it for themselves. The two dis- 
cussion groups each elect a “project” 
chairman from among their members 


and he, after a survey of the ground 
that his group is to cover, delegates a 
particular aspect of the problem to 
each member of his team. Towards 
the end of the course, the chairman 
settles with them the way in which they 
will present the result of their delibera- 
tions. Results are presented verbally 
at a concluding session with a member 
of the Unilever Board in the chair. 
Group chairmen act as compéres for 
their group but each member adds his 
-wn personal quota. A general dis- 
cussion follows which is rounded off 
by comments from the Director. 
Unilever have found the “project” 
successful in two ways: first, as a 
medium through which comparative 
strangers can work together for a 
common end ; second, as a means of 
getting both group and individual to 
accept responsibility, do their own 
thinking and acquire self-confide ce. 
By May, 1954, thirty-one courses of 
this kind had been held and about 
two-thirds of the 700 Unilever super- 
visors had attended. In my own talks 
with course members, it soon became 
clear that this type of instruction was 
positively welcomed, not just passively 
accepted; nor was it welcomed 


because of the extraneous perquisites 
attaching to the training, although 
these, of course, were very much 
appreciated. Members were enthusi- 
astic about these three weeks, first and 
foremost because (a) their own part 
in management was recognised and 
their problems appreciated, and (5) 
they sense again this unity of manage- 
ment which results in an increased 
confidence in themselves. 

One final observation. Unilever look 
upon their supervisors as an integral 
section of management, and manage- 
ment today is more than ever being 
exhorted to keep its outlook flexible 
and its mind receptive to new ideas 
That this training course is designed 
to make supervisors “think again” is 
at once an indication of its topicality 
and its importance. 


THE RIGHT ATTITUDE 
“ QURELY 


for small firms to rely on 
ing unplaced men from larger organ 
isations to ensure the future of thei 
companies. Is it not better to train 
men in techniques which are numerous 
and complicated and, in many cases, 
peculiar to the industries they serve.” 
(Mr. J. lvan Yates, president, Birmingham 
Chamber of Commerce.) 


it is not the correct attitude 
absorb 








is a self-contained unit, 22” 


convenient corner. 


one acid charge. 


the finest materials, and designed to sit 


The CANNON WALLFLOWER 


Sanitary Towel Disposal Bin 


high by 12” triangular, hand made of 
unobtrusively in any 


It is safe and odourless in operation. 
It will completely dissolve all sanitary towels for 4 to 5 weeks with 


It is an extremely simple matter to pour away the residue and recharge. 





The CANNON 
another disinfectant. 


yes, beautiful 


and does its job perfectly. 





AUTOMATIC DISINFECTING & DEODORISING SERVICE 
Disinfecting and 


Deodorising fluid is NOT just 


It is made particularly for INDUSTRY. 

A powerful Germicide in concentrated form, it gives off a beautiful 
clean, non-cloying aroma. 

It does not matter whether you use it in a Spray, in Cistern Units, in 
the floor-washing water, or just pour it down the drain, this fluid knows 


Available in 1, 5, 10 and 4o gallon drums in two qualities, D/p 1 and D/p 25. 








Write for details and prices to 
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PERSONNEL NEWS 
BULLETIN (Continued from page 32 


Formerly engaged by a leading Notting- 
ham hosiery firm, Mr. Wells is on the 
panel of arbitrators under the Industrial 
Courts Act, and is a member of three 
trade Wages Councils and of the Agri- 
cultural Wages Board. 


IN BRIEF 


The Central Statistical Office pro- 


visionally estimate the index number of 


industrial production (based on 100 
points in 1948) at 130 for March, 1954. 
This figure shows no fluctuation from that 
of the preceding month; the figures 
for the corresponding months last year 
were 124 for March and 122 for February 
7 * * 

According to the latest figures issued 
by the Ministry of Labour and National 
Service, unemployment fell by 27,159 to 


289,426 between April 12 and May 10, 
1954. While part of this improvement is 
attributable to seasonal fluctuation, 
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the 











HELP FOR THE 
TUBERCULOUS 


A guide to Welfare Services for the 
tuberculous in England and Wales. 


Revised and enlarged edition: 


68 pages five shillings 


Order direct from: 
NATIONAL ASSOCIATION FOR THE 
PREVENTION OF TUBERCULOSIS 


Tavistock House North, 
Tavistock Square, London, W.C.1 








new figure is approximately 50,000 lower 
than that of the equivalent period of 
1953. At the end of April there were 
22,337,000 persons in civil employment 
an increase of 183,000 on April, 1953. 


* * * 


At the end of 1953, says the Annual Re- 
view of the Esso Petroleum Co. Ltd., 1,228 
of the Company’s old employees or their 
dependants were receiving annuities from 
the Superannuation Fund or the Pension 
Plan. Total contributions to the Pension 
Plan for the year amounted to £1,400,636 
of which the Company contributed 
£1,231,200. The Company’s medical staff 
comprised 6 full-time medical officers to- 
gether with the part-time services of 44 
specially appointed doctors in the main 
towns 


Factory Security Guards 
NIGHT patrol service is being 
operated for the benefit of a number 

of Boreham Wood (Herts) factories 

by a Harrow firm, Night Security, Ltd. 

The service replaces and, in some cases, 

supplements the use of night watchmen 

by uniformed night security guards. 
Security guards are armed with 

truncheons and equipped with police 

whistles to cal] assistance when necessary. 

Patrolling in pairs, the guards are con- 

trolled from a central section office, and 

vans and motor-cycles patrol between 
districts. Patrols report by telephone 
to the section office every hour throughout 
the night, whilst the section office 
telephones hourly all permanent guards 
at factories. If a patrol fails to acknow- 

ledge a call, the police are informed im- 

mediately. None of the guards is over 45. 

Some are ex-commandos, paratroopers 

or P.T. instructors. 


Safety Exhibition 

AFETY allied to improved production 

techniques could be detected as one 
feature of an exhibition of welding equip- 
ment held recently at the Cutlers’ Hall, 
Sheffield. The exhibition was organised 
by the Sheffield Welding Trades Technical 
Society and the Sheffield Branch of the 
Institute of Welding. Evidencing the 
“safety aids production” theme was a 


KOPE-CREME 


Antiseptic Handstain Remover 


Quickly Removes 
Ink Stains 
caused by handling Printing Machines, 


Duplicators, Typewriter Ribbons, 
Carbons, Ball Pens, Stamp Pads, etc. 


Retail Price 3/- per Tube, Tax Free 


The 


57, FARRINGDON ROAD LONDON 


44 


* Also in Liquid form 
4oz.3s. 802. 5s 

. 10s. 6d. 

TAX FREE 


UT (tg Me OFFICE SUPPLIES C2 


CHAncery 5561 (6 lines) 


Supplied in Cartons 


..1 of | doz. Tubes 
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complete range of protective equipment 
for gas and electric welders displayed by 
Safety Products Litd., and the positioning 
equipment of F. Bode & Son, Ltd., and 

Donald Ross & Partners, Ltd. 

The positioning equipment enables 
work to be manoeuvred into a wide 
variety of positions while welding is 
carried out. The work is clamped to a 
steel table, the position of which is con- 
trolled by a hand wheel and foot pedal. 
By doing away with the need to man- 
handle assemblies on a bench, injury 
from the fall of the workpiece on to the 
feet of the welder is precluded. On large 
assemblies the use of positioning equip- 
ment can also result in a 50 per cent 
improvement in the time taken to com- 
plete a weld. 


Trade Output Check 


HE first sections of the report on the 

Census of Production for 1951 are 
now available from H.M. Stationery 
Office, York House, Kingsway, W.C.2. 
They are the Introductory Notes (price 
Is. 6d.); the report on the Flax Pro- 
cessing Trade (Is. 6d.) ; the report on the 
Incandescent Mantles Trade (ls.); and 
the report on the Linoleum, Leathercloth 
and Allied Trades (Is. 6d.). 

In all, some 157 trades are covered by 
the Census—separate booklets being 
published for each, giving details of out- 
put of the main products, employment 
and other particulars not available in the 
simpler censuses for 1949 and 1950. 


Breadwinners 


ANY more women have dependants 

than is popularly supposed. A 
recent enquiry showed that 60 per cent 
of women of executive rank were keeping, 
or helping to keep, relatives. A man’s 
efficiency depends on the capacity of the 
person who looks after his home, prepares 
his meals, and cares for his well-being. . . . 
It is insufficiently realised that a business 
woman needs her own home and ought 
to receive a salary sufficient to enable her 
to employ adequate domestic assistance.” 
(Mrs. Ethel Heathcote, F.C.LS., director 
and secretary, Spencer, Chapman and 
Messel, Ltd., at the annual conference of 
the Chartered Institute of Secretaries.) 


PEELS 


POTATOES 
FOR you! 


Amazing New Machine 
yours for 17s. down and 
8 payments of 17s. 
3 Ib. potatoes washed and peeled in 60 seconds ! 
“Merry-Go"’ cuts out drudgery and saves your 
hands. Just stand machine in sink and attach 
hose provided to tap; put in unwashed potatoes 
(carrots, parsnips too) and turn handle for only 
| minute. Nick out eyes—and vegetables are ready 
for cooking! “Merry-Go"’ peels thinly, evenly, 
without any of the usual waste. Made in die-cast alu- 
minium, lovely enamel finish. Rustiess, self- 
cleaning. Awarded Good Housekeeping Seal. Cash 
price £6 Ss. Od. carr. paid. 
Money refunded if not satisfied. 
Send for Free lilustrated Brochures 
As on T.V. 
BARGAIN DISTRIBUTORS 
DEPT. 80, 14 STUART STREET, LUTON. 
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to personnel manageresses 


| Sugg for furthering the 


comfort and well-being 
of female workers 


Personnel Manageresses will know that ease of body. They have loop ends for snug 


the difficult days for female workers can adjustment. Write today for a special 
quotation for a bulk order. You can have 


constitute an industrial problem. Comfort is 
best maintained at these times with either confidence in recommending . . . 


Mene or Menex Sanitary Protection which 
for over fifty years has been the choice 
and trust of womanhood. Reliable, highly 
absorbent, of downy softness a protective 

back . . . Mene and Menex possess the Nex 
qualities necessary for peace of mind and eS LUBLE 


ROBINSON & SONS LTD. 


WHEAT BRIDGE MILLS, CHESTERFIELD, DERBYSHIRE 





MANUFACTURERS OF ALI KINDS OF SURGICAL DRESSINGS 











® WEAR WELL ® WASH WELL 
® LOOK SMART 


If you are a shrewd buyer who knows only the best 
is good enough . . . you will be wise to get in touch 
with Charles Baker's Contracts Department. The 
unparalleled selection of styles, in a variety of 
materials suitable for all trades, all professions, all 
purposes, ensure all potential purchasers a first-class 
choice of overalls at most advantageous prices. 
WRITE FOR OUR NEW CATALOGUE. 24 Pages. It illustrates and 
ails of over 5 


gives detai 0 different styles for men and women 





Contracts Department 
137/8 Tottenham Court Road, London, W.1!. 


Telephone : EUSton 4721 (3 lines 
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Where Electronics Help Output and the Wage Packet (jo7nice3s 


together with the possibility of mis- 
takes. 

Six girls have been transferred from 
the Winding Department who for- 
merly distributed coils to the winders 
from the preforming section. Two 
people have been transferred from the 
Stator Department leaving only one 
man on this work, and six labourers 
who were formerly needed to transport 
work and lift it in and out of the 
winding frames have been released for 
other work. It is estimated that pro- 
duction overheads have been reduced 
by 20 per cent at the new factory by 
this method. 

The great advantage of the new 
system to the girls themselves is 
reflected in the pay packet. A steady 
rate of bonus earning is assured so 
that a stator winder of 21 years or 
over can earn a basic wage of 93/- 
plus a bonus of anything from £2 to 
£3 weekly depending on her own skill. 
The Barugh Green factory has, inci- 
dentally, opened up a new field 
employment for girls in the area. 
Training is carried out at the firm’s 
Huddersfield plant, where new em- 
ployees are taken daily by bus, after 


of 


which the girls are placed in their local 
factory. 

It is pertinent at this point to men- 
tion the employees’ gratuity scheme 
the entire cost of which is to be borne 
by the firm. Introduced to mark the 
Jubilee celebrations, it applies to all 
men and women employees who are 
not on the present staff pension 
scheme and who are aged 30 to 54 
in the case of women and 30 to 59 
in the case of men and who have been 
employed by Brook Motors for at least 
two years. Benefits will be by pay- 
ment of a lump sum upon retirement 
based on the number of years worked. 
For example, a man aged 30 would 
draw £350 at 65 provided, of course, 
he remains with the firm ; a woman 
aged 30 would receive £300 at the age 
of 60. Death benefits would operate 
if the employee died before reaching 
retiring age. 

Reaping The Reward 

Welfare generally within the firm is 
well established. Training and incen- 
tive payments are good and a special 


committee looks after the interests of 


apprentices. Special certificates and 





VULCASCOT ANTI 


-VIBRATION PADS 


OIL RESISTING 


VULCASCOT 


Manufactured by: 


VULCASCOT 
87-89 ABBEY ROAD, 


(Great Bri*‘ain) 


$ 


a 
SAPS 


@ Check Vibration Shock and Noise 
@ Combat Nervous Strain 

@ Are Easy to install 

@ Save Maintenance Time and Cost 


@ Isolate Loads up to 4 Tons per 
square foot 


@ Eliminate 
Fixings 


Cumbersome Floor 


Standard Size 
18” x 18” x 4 


LTD. 
LONDON, N.W.8 
"GRAMS : VULCASCOT MAIDA VALE LONDON 


cash prizes are awarded every six 
months to employees whose attend- 
ance record and timekeeping is good, 
and a suggestion scheme is operated 
under which payment is made for 
ideas which help production. A 
Social and Sports Committee organises 
leisure activities and a new sports 
ground has recently been completed. 

Since the company was founded, 
Brook Motors have pursued a policy 
of ploughing back profits into the 
business. 

“And that,” said joint managing 
director, Mr. John L. Brook, at the 
opening ceremony of the Barugh 
Green factory, “is why we are here 
today with electric control, physical 
labour cut to a minimum, and a really 
wonderful team of workers.” 





MODEL CANTEENS 
(Continued from page 33 

source. Taking advantage of the 
‘Free Canteen Planning Advisory 
Service” offered by H. C. Shepherd & 
Company Ltd.—and a similar catering 
service supplied by Kenneth A. Hill & 
Co., Ltd—Mr. E. W. L. Tiddy, 
manager of the new laboratory, set 
out to achieve the latest canteen and 
catering amenities for his staff. 

Seating 60 and catering for 150 
persons only, Lioyd’s new canteen is 
not a large one, but the best possible 
use has been made of the available 
space. From the Shepherd range of 
tubular steel nesting furniture, nesting 
chairs and tables were selected for the 
job. Table and chair frames are stove 
enamelled in blue/grey to match the 
canteen décor. Seats and backs are 
upholstered in tough blue grained 
leathercloth. Table tops are finished 
in ** Klingdecor”’, heat-resistant plastic 
veneer. Results claimed are comfort, 
smart appearance, low maintenance 
costs and extreme flexibility. Since 
the chairs nest fifteen units high and 
the tables seven, floor space can be 
cleared in a matter of minutes for staff 
parties or meetings. William Page & 
Co., Ltd., installed the kitchen and 
serving appliances ; and a system of 
day-to-day catering was set up. 

By the end of the year, both H. C. 
Shepherd and Kenneth A. Hill expect 
to be able to demonstrate to their 
client how a superior canteen can cost 
less—both to maintain and operate. 
Moreover, it is felt that properly 
supervised diet and restful lunchtime 
surroundings will reflect their value in 
the production capabilities of the staff. 
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‘Harco’ MACHINERY 
GUARDS 


IN WIREWORK 
OR SHEET 





Please ask for 
LIST PMT 743 


The most effective protection against tite 


risk of accidents from machinery, belts 


and pulleys 


G. A. HARVEY & CO. (LONDON) LTD., Woolwich Road, London, S.E.7 Tel.: Greenwich 3232 (22 lines) | Harvey | 
GARROULD’S 
Establis} 


blished over 100 years 








PROTECTIVE CLOTHING SPECIALISTS 


Overalls, Coats & Jackets 
for both 


Men and Women 


Hard wearing—Pre-Shrunk Materials 


Sizes 


Expertly cut on generous lines 


* 
*% Smart Practical Designs in a wide range of Stock 
* 
* 


Attention to detail—extra strengthening at 
points of strain 
*% Quality and Workmanship Guaranteed 


Let the name Garrould be your guarantee of satisfaction. Backed 
by over 100 years of experience, they are not merely overalls, but 





distinctive garments that will satisfy the most discriminating buyer 


Actual Manufacturers 


E. & R. GARROULD Ltd., 150-162 EDGWARE RD., W.2 
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| THESE Me-Dkey /' 
SIEBER HANGERS |) 
Ake At TREAT .: 


“At last I can change into dry uncreased clothing 
when I go home! It’s plain common-sense te hang 
rain-soaked “‘togs”’ on a “ SIEBER” Hanger 
instead of bundling them into an un- 
ventilated, smelly locker. It saved me 

from many colds and my clothes are fresh 

and wear better. The boss, too, must 

like these *‘ SIEBER ” Hangers because 

they reduce absenteeism and the space he 

saves is bound to repay the little money 

they cost. Repair costs? Not on your 

life, because this Hanger Equipment is 

made to last for good and all.” 





Locking Basket and other types of Hanger 
to sult individual requirements, fully 
meeting the new Factory A.t 


1)) ALL-IN-ONE HANGER EQUIPMENT 
ib) Pat. No. 415653 Des. Reg. No. 789558 


Permanent Exhibit at Factory, Installed in Factories, Offices, 
Health and Welfare Exhibition, 7 Public Undertakings, Schools, 
London, S.W.1 Hospitals, etc 


Write today for full details of our Free Planning Ser vice 


JAMES SIEBER EQUIPMENT COMPANY, LTD., 30, Africa House, 


Kingsway, London, W.C.2 Tel.: HOL 4531 and 5121 








Tye nation can’t afford tohaveany ‘ 

skilled hands on the sick list. Dermatitis 

can be avoided — safely, simply — by using 

Rozalex. It is effective against almost every industrial irri- 
tant and has been used in many factories for over 25 years. 
Quick and easy to use, Rozalex is accepted—by hospitals, 
clinics and welfare workers—as the standard barrier pre- 
paration for industry. There is a type for every trade. Send 
for free sample, and leaflet ““The Skin in Industry” to 
Rozalex Ltd., 10 Norfolk Street, Manchester, 2. 


DERMATITIS BARRIER CREAMS 





DUNFORD |; 
COLLEGE 


Richard Cobden's 
country home is now 
a Y.M.C.A. College 
intended especially 
for groups from in- 
dustry (up to 20) 
for conference, con- 
versations or study. 
People seeking quiet 
for research or rest 
are also welcomed. 
The house, standing 
in 165 acres of farm 
and woodland, has 
been modernised. 
Central heating: 
good cooking: home 
produce. 


Further details from 
the secretary 
AT 
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TUBULAR 
NESTING FURNITURE 


For Factories, Canteens, Unequalled for comfort 
Rest Rooms, and Halls and smartness. 
Redro Nesting Chairs and 
Stools are low-priced and 
adaptable. See how they 
nest one into another for 
compact storage 


REDRO LTD., COGAN STREET, HULL, YORKSHIRE 


Telephone : Central 36561 


Easy to 
lift and carry. Strong and 
sturdy, offering a lifetime’s 


useful service 


wore THAN 100 Fitms on 


Travel & Transport 


LOAN) 


AVAILABLE ON FREE 


ARE LISTED IN THE 


British Transport Film Catalogue | 


AVAILABLE NOW FROM THE 


Films Officer, British Transport Commission 


25 SAVILE ROW LONDON WI 
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“Plus Fifty” boots and shoes 
are indistinguishable from nor- 
mal footwear but all are fully 
armoured with built-in steel toe- 
caps and all men’sstylesconform 
to the latest B.S.1. Specification. 


“Plus Fifty” 
a high resistance to heat, 


Footwear have 


damp or acids, and reduce 
absenteeism by protecting 
the worker against the many 
ailments that derive from 


unsuitable footwear. 


Only specially prepared 
leathers are used in the con- 
struction of “Plus Fifty” 
footwear. Uppers are sewn 
with rot-proof thread ; soles 
are stitched with acid and 


rot-proof Terylene. 











juno LADIES’ Wi 


First of a new range of sturdy, 


yet 


stylish, protective shoes for ladies. 
Internal steel toe-caps will withstand 
falling weights up to 40 ft Ib. 

. Range of gay colours. 


Pla Fifty 


FOR LONGER WEAR 


All ee covered by FREE Insurance 
today Jor full details and prices 


PROTECTIVE FOOTWEAR SERVICE LTD + KINGSWOOD + BRISTOL 


Telephone : 74507 
. s . * . o a. ° oo . . am © 
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SOLD ONLY THROUGH 
WELFARE DEPARTMENTS 
AND INTERNAL INDUSTRIAL 
ORGANISATIONS 








\TARY TOWEL | 


Vending Machines 


Peter's 
SAN 


@ A mechanism that can be 
adjusted to operate on any 


number of coins 


@ Achoice of brands—soluble 


and non-soluble 


@ An assurance of unlimited 


supply. 


Particulars from 


AUTOMATIC MACHINES 
| Ladbroke Road 
London, W.II 

Telephone: PARK 7608 





LIABILITY 
IS YOURS 


Slippery floors are dangerous and unnecessary. 
All who hold positions of responsibility in buildings 
where floors are polished, whether wood, linoleum, 
stone, tile or rubber, should insist that a non-slip 
polish is used. 
Accidents can prove costly and all measures taken 
to prevent them are steps to better welfare. 


FURMOTO 
NON-SLIP FLOOR CREAM 
is sold in 4, 4, and | gallon tins and 5 gallon drums 
CLEAR VISION PREVENTS ACCIDENTS 
*‘SPECTAKLEER’ LENS POLISH 


*Spectakleer’ lens polish gives crystal clearness and maintains 

the efficiency of spectacles, goggles and face-shields. It counteracts 

the effects of smoke, steam and rain. Supplied in handy bottles or 
in larger sizes for industrial use 


Sole Manufacturers 


FURMOTO CHEMICAL CO. LTD. 
|-3 BRIXTON ROAD, LONDON, S.W.9 











BOOKS 
BOOKFARE WELFARE— We 
specialise in providing workers with 
first-class reading entertainment at 
cost—no instalment or maintenance 
charges.—For full details write to: 
Rex Liprary Service (Ss), 135a Gos- 
well Road, London, E.C.1. CLE 
0351 





REFRIGERATORS 
“FRIGIDAIRE” Low-temperature 
Refrigerators, 49 in. wide by 28 in. 
deep by 34 in. high, ex-large National 
User, suitable for deep freezing, stor- 
ing of ice-cream, frozen foods, etc 


CANTEEN EQUIPMENT 
FISH RANGE taken for debt. Keen 
price accepted to clear; also Jack- 
son Boiler A. R. C., 130 Great 
Portland Street, London, W.1 


GAS BOILER with full automatic 
controls; 2 pan and 3 pan Gas 
Ranges ; Centrifugal Extractors 
with Heaters ; Thermostat controlled 
Gas Oven; Crisp Cutters ; Biscuit 
Tins, etc. Fuller particulars from, 
or Plant may be inspected at, Brown, 
Wills & Nicholson, Ltd., Prince 
Rock, Plymouth. 


METERS FOR SALE 











Price £29 each A.R.C., 130 Great 
Portland Street, London, W.1. Tel.: 
MUSeum 4480 


REFRIGERATORS for sale. New 
and Guaranteed. 20 per cent off list 
price, suitable for AC or DC Full 
particulars—139 Essex Road, N.1I. 
Canonbury 2871 


CARNIVAL NOVELTIES, 


METERS RECONDITIONED, all! 
types, AC/DC, quarterly credit, 
single and three phase 3/4 wire 
24/100 amp. Prepayment, single, 
dual and triple coin, fixed or variable 
tariff 2}/S0 amp. Delivery ex-stock, 
guaranteed, free catalogue lists 200 
types. Trade discount 334 per cent 
The Electric Meter Company, Dept 
PW46, Castle Circus House, 
Torquay. Telephone 7953 


TIME RECORDERS FOR SALE 
Two National (200 dial) and one 
Deytime (150 dial) Radial Time 
Recorders Apply General Office 
Manager, J. & N. Philips & Co. Ltd 
35 Church Street, Maachester. 








Etc. 
SPORTS DAY PRIZES, Carnival 
Novelties. Balloon Race Equip- 
ment. Fireworks and everything to 
make the occasion successful. Stamp 
for Catalogue. Swinnertons “C” 
Dept., Tantarra Street, Walsall 


SITUATION VACANT 

ATOMIC ENERGY RESEARCH ESTABLISHMENT, HARWELL, BERKS 
There is a vacancy for a Labour Manager at the above establishment. Appli- 
cants should have a good general education and either 

a) have completed a recognised University course in Personnel Management 
or(b) hold a Social Science Certificate or degree in Social Studies (specialising 

in Personnel Management as a post-graduate subject), 

should have had some industrial experience in Personnel 
recruitment, joint 
and 








and, in addition 
Management covering some or all of the following aspects 
consultation, education and training (with experience of job evaluation 
industrial welfare generally 
Applicants should be age 28 or over Salary £780-—£980 per annum 
Application forms and further information on request from Establishment 
Officer, A.E.R.E., Harwell, nr. Didcot, Berks (quoting ref. 2, 103/108 





AIM AT THE BEST 


3 


THE NODOR ‘BRISTLE’ DARTBOARD 


has achieved the highest reputation among serious dart 
enthusiasts. The target is of compressed fibres firmly 
secured to a stout plywood back-board and the high 
tensile steel wire pattern with numbers welded to a 
turnable steel ring ensures a long life of continuous use. 
Requires no soaking. AL 





ARCHERY TARGETS 
Built to the same high standard as the NODOR 
‘BRISTLE’ DARTBOARD. Best workmanship and 
materials are used throughout. 
FOR FULL DETAILS, PRICES, ETC., WRITE FOR LEAFLETS P.M 


THE NODOR CO. LTD. 


22-24 HATFIELD ROAD, STRATFORD, LONDON, E.15 
Telephone: MARyland |3/3-/314 


JULY, 1954 











“No oilskins 
Skipper ...?” 


Not on this ship. The crew are right up-to-date. Something 
very scientific has been going on ashore to provide those 
at sea with really comfortable garb in which to meet the 
elements. Plastics provided it. Duranide P.V.C. Leather- 
cloth has all the protective power of oilskin cloths. Added 


to that, it’s soft and supple, and stays that way. Nor does 





it ever become tacky 


or need re-proofing. 


- DURANIDE 


Some of this Duranide PVE 


leathercloth is avail- 


arious weights, 


is produced to an able ir 
Admiralty specification rades and colours so that it 
: ‘ ee can be used not only for 
with special plasticisers 
which keep it from 


rigidity 


weatherproof rarments of 
all kinds but for special in- 


developing dustrial protective clothing 
even in the frigidity of 


the Arctic. 


100 Duranide § easy {to 
make up, very durable and 


has a high resistance to fire 


Tt 
a ME 


‘ e ) 
Greenwich / 


Makers of protective garments 








are invited to write for fullest 
information and samples of coated 
cloths suited to specific needs 


— ’, -_ 
ae 
THE GREENWICH LEATHERCLOTH Co., Ltd. 
ST. MARY CRAY, KENT, ENGLAND 
Telephone : Ravensbourne 4674-5 and Orpington 5671 -2-3 


KNO' 





PERSONNEL MANAGEMENT, WELFARE & INDUSTRIAL EQUIPMENT 


NEW WAGES 
CONTROL METHOD 


>> 
Saves Time and Clerical Labour— 
With Increased Accuracy 


A new simple method has been evolved in conjunction 
with Accountants and Personnel Officers for the quick 
and efficient entering and checking of wages, combined 
with the personal information of the worker. 

The pay envelope slip, pay-roll, tax details and personal 
record are completed AT ONLY ONE WRITING, re- 
ducing errors by 66% per cent and enabling one clerk to 
save 40 minutes in every hour spent on wages. A quick 
cross-check of column totals proves the figures and the 
perforated pay-slip is ready for use with the wages, with 
the same accurate figures permanently recorded on the 
personal record, ready for posting to the Nominal ledger. 
And all without complicated mechanisms. 

Not only have you a time and labour saving method of 
dealing with wages, but it is combined with a visible per- 
sonnel record. Important information such as staff away 
sick, entries to pension scheme, etc., can all be pin-pointed 


And there are standard forms specially prepared for En- 
gineers, Local Government, Builders, etc. Special forms 
can be designed if required 

A strong slim binder houses up to 800 personnel records 
with ever-visible edges giving name, department and 
personal details. The time saved in thumbing through 
book leaves more than justifies its use. And the personal 
record is permanently visible and permanently held, with a 
simple lever action enabling insertion or extraction of 
records in correct alphabetical order. 

Hundreds of records, complete with wages control, can be 
handled by one clerk in a straightforward system housed 
in slim loose-leaf binders which slide into use in a second 
Just write “Shannoleaf for Wages” on your letterheading 
and full details will be sent by return. 

SPECIAL NOTE.—If you require special detailed informa- 
tion in a portable visible form regarding Pension Schemes, 
please add “Pensions” on your letterheading and details 
of these special records will be sent also. 
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VISIBLY BETTER RECORDS 


The Shannon Ltd 
588 Shannon Corner, 


New Malden, Surrey 
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Thudding machinery. grinding gears. screaming drills ... Once noise reaches 


a certain pitch, something must break . . . hands hesitate, heads whirl 
voices rise, nerves shatter. Who can help making mistakes? The 
harder they try to compete with other people’s noise the greater 
hecomes the strain and likelihood of wasted materials, 
bad work and ill health. There is only one effective solution 
Acoustic treatment and soundproofing by Cullum. 
Cullum know how, why and where sounds become 
noise. And they know the cure. You can find their 
work in every tvpe of building all over the country 


Have a talk with Cullum straight away. 


Sound control by 


THE ACOUSTIC CONSULTANTS & CONTRACTORS 


HORACE W. CULLUM & CO. LTD., FLOWERS MEWS, LONDON, N.19. Tel : ARC 2662-3-4-5 





)GRESS WITH QUIETNES 
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